Board Of Harbor Commissioners
Crescent City Harbor District

3 May 2022
Regular Harbor Commission Meeting




Regular Meeting

Board of Harbor Commissioners of the Crescent City Harbor District

Rick Shepherd, President Harry Adams, Secretary
Wes White, Commissioner; Brian Stone, Commissioner; Gerhard Weber, Commissioner

AGENDA
Date: Tuesday, May 3, 2022

Time: Open Session 2:00 p.m.
Closed Session following Open Session

Place: 101 Citizens Dock, Crescent City, CA 95531 and via Zoom Webinar

PURSUANT TO AB 361, THE PUBLIC AND BOARD MAY PARTICIPATE IN THIS MEETING VIA TELECONFERENCE AS SOCIAL
DISTANCING MEASURES ARE RECOMMENDED BY STATE OFFICIALS.

Virtual Meeting Options

Link for Zoom Webinar: https://us02web.zoom.us/j/82717545424?pwd=aExZeTRulLOVreFVEZGwweUR2TEpldz09
Please enter passcode: 182536



https://us02web.zoom.us/j/82717545424?pwd=aExZeTRuL0VreFVEZGwweUR2TEpIdz09

Call to Order
Roll Call
Pledge of Allegiance

Public Comment

This portion of the Agenda allows the public to comment to the Board on any issue not itemized on this Agenda, however, the
Board may not take action or engage in discussion on any item that does not appear on the Agenda. Periods when public
comments are allowed, Harbor Commissioners will allow attendees to submit questions and/or comments using the Zoom in-
meeting chat function. The Harbor Commission asks that members of the public keep questions and comments succinct and
relevant.

REGULAR SESSION

1. Consent Calendar

Consent Calendar items are considered routine and will be approved by one Motion, with no separate discussion prior
to voting. The public, staff, or members of the Harbor Commission may request specific items be removed from the
Consent Agenda for separate consideration or action.

a. Approval of the Meeting Minutes of the April 5, 2022 Regular Meeting.

b. Approval of the Warrant List from April 15, 2022 through April 27, 2022.

c. Approval of Resolution No. 2022-07 Making Findings and Determinations Under AB 361 for Continued
Virtual Meetings.



2. Financial Reports
a. Account Balances

3. New Business
a. Review and vote to approve Abatement Proposal from Infinity Abatement Services to remove and dispose
of asbestos materials in three sites within the Crescent City Harbor District.

4. Unfinished Business
a. Solar Update

5. Communications and Reports
a. CEO / Harbormaster Report
b. Harbor Commissioner Reports

6. Adjourn to Closed Session
CLOSED SESSION
a. PUBLIC EMPLOYEE PERFORMANCE EVALUATION

(Gov. Code section 54957(b)(1).)
Title: CEO/Harbormaster



b. CONFERENCE WITH REAL PROPERTY NEGOTIATOR
(Gov. Code section 54956.8.)
Property: 437 Vance Avenue, Crescent City, CA 95531
District negotiator: CEO/Harbormaster
Under negotiation: Price

c. CONFERENCE WITH REAL PROPERTY NEGOTIATORS
(Government Code section 54956.8.)
Property Address: 245 Anchor Way, Crescent City Harbor, CA 95531
District negotiator: Tim Petrick, Harbormaster
Negotiating parties: Vic Markytan, M&M Diving Owner
Under negotiation: Lease Negotiations

7. Adjourn Closed Session
8. Report out of Closed Session

9. ADJOURNMENT

Adjournment of the Board of Harbor Commissioners will be until the next meeting scheduled for Tuesday, May 17, 2022, at 2 p.m.
PDT. The Crescent City Harbor District complies with the Americans with Disabilities Act. Upon request, this agenda will be made
available in appropriate alternative formats to person with disabilities, as required by Section 12132 of the Americans with
Disabilities Act of 1990 (42 U.S.C. §12132). Any person with a disability who requires modification in order to participate in a meeting
should direct such request to (707) 464-6174 at least 48 hours before the meeting, if possible.



1. Consent Calendar

Consent Calendar items are considered routine and will be approved by one Motion, with no separate discussion prior to voting. The public, staff, or
members of the Harbor Commission may request specific items be removed from the Consent Agenda for separate consideration or action.

a. Approval of the Meeting Minutes of the April 5, 2022 Regular Meeting.

b. Approval of the Warrant List from April 15, 2022 through April 27, 2022.

c. Approval of Resolution No. 2022-07 Making Findings and Determinations Under AB 361 for Continued
Virtual Meetings.

Public Comment?





















6) ADJOURNMENT
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Approved this day of , 2022

Rick Shepherd, President

Harry Adams, Secretary
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8:58 AM

Crescent City Harbor District

ez Check Detail
April 15 - 27, 2022
Type Num Date Name Item Account
Check 04/20/2022 KENNETH BRUCE DWELLEY BAYSIDE PAYMENT 1047 - BAYSIDE RV PARK 1766
Check 04/20/2022 ROBERT J. FRAZIER BAYSIDE PAYMENT 1047 - BAYSIDE RV PARK 1766
Check ACH 04/15/2022 CALPERS RETIREMENT EMPLOYEE RETIREMENT 1040 - CCHD US BANK OPERATING 4766
Check ACH 04/20/2022 CHARTER INTERNET FOR HARBOR 1040 - CCHD US BANK OPERATING 4766
CA DEPT OF TAX AND FEE
Check ACH 04/20/2022 ADMINISTRATION SALES USE TAX FOR 1/22-3/22 QUARTER 1040 - CCHD US BANK OPERATING 4766
Check 1417 04/15/2022 CLR LAUNDRY LAUNDRY MACHINES BAYSIDE 1047 - BAYSIDE RV PARK 1766
Bill Pmt -Check 1418 04/15/2022 SUBURBAN PROPANE PROPANE FOR BAYSIDE 1047 - BAYSIDE RV PARK 1766
Bill Pmt -Check 1419 04/15/2022 PACIFIC POWER ELECRICITY FOR BAYSIDE 1047 - BAYSIDE RV PARK 1766
Bill Pmt -Check 1420 04/15/2022 MENDES SUPPLY CO BAYSIDE JANITORIAL SUPPLIES 1047 - BAYSIDE RV PARK 1766
Bill Pmt -Check 1421 04/15/2022 LEVI COOLEY DBA OUTDOOR SOLUTIONS TREE REMOVAL SERTVICES 1047 - BAYSIDE RV PARK 1766
Check 2215 04/15/2022 CLR LAUNDRY LAUNDRY MACHINES REDWOOD 1045 - REDWOOD HARBOR VILLAGE 0707
Bill Pmt -Check 2216 04/15/2022 PACIFIC POWER ELECTRICITY FOR REDWOOD 1045 - REDWOOD HARBOR VILLAGE 0707
REFUND OF MOORAGE DUE TO NEW
Check 6377 04/15/2022 WM & LEORA DEBACKER OWNERSHIP 1040 - CCHD US BANK OPERATING 4766
Bill Pmt -Check 6378 04/15/2022 ARAMARK INC UNIFORM CLEANING SERVICE 1040 - CCHD US BANK OPERATING 4766
CRATE REPAIR AND PARTS FOR CITIZENS
Bill Pmt -Check 6379 04/15/2022 INDUSTRIAL STEEL & SUPPLY DOCK 1040 - CCHD US BANK OPERATING 4766
Bill Pmt -Check 6380 04/15/2022 KILLOPS LAND SURVEYING 1 LAND SURVEYING FOR LEASES 1040 - CCHD US BANK OPERATING 4766
Check 6381 04/18/2022 CARPENTERS LOCAL 751 UNION DUES FOR MAINTENANCE 1040 - CCHD US BANK OPERATING 4766
Bill Pmt -Check 6382 04/18/2022 INFINITE CONSULTING SERVICES IT SERVICES 1040 - CCHD US BANK OPERATING 4766

AMOUNT

-4,190.50

-4,190.50

-1,694.05

-224.98

-38.00

-881.50

-359.44

-4,487.86

-132.16

-750.00

-718.00

-4,843.76

-931.00

-600.32

-3,036.96

-3,628.58

-100.00

-2,923.29
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8:58 AM
04/27/22

Bill Pmt -Check

Bill Pmt -Check

Bill Pmt -Check

Bill Pmt -Check

Bill Pmt -Check

Bill Pmt -Check

Bill Pmt -Check

Bill Pmt -Check

Bill Pmt -Check

6383

6384

6385

6386

6387

6388

6389

6390

6391

Crescent City Harbor District

04/18/2022 LAI TRUST

04/18/2022 HOME DEPOT CREDIT SERVICES

04/18/2022 C RENNER PETROLEUM INC

04/18/2022 PACIFIC POWER

04/18/2022 PACIFIC CREST ENGINEERING INC.

04/18/2022 ACCOUNTEMPS

04/18/2022 MENDES SUPPLY CO

04/18/2022 STREAMLINE

04/18/2022 COUNTRY MEDIA INC

Check Detail
April 15 - 27, 2022

PAYMENT FOR CHEVY SIERRA
CREDIT CARD PAYMENT

FUEL FOR MAINTENANCE
ELECTRICITY FOR HARBOR

2129 ISWPPP PREPARATION
FINANCIAL ADVISOR

JANITORIAL SUPPLIES FOR HARBOR

MEMBERSHIP DUES

NEWSPAPER AD BIDS FOR MARINE
SECURITY GATES PROJECT

1040 -

1040 -

1040 -

1040 -

1040 -

1040 -

1040 -

1040 -

1040

CCHD US BANK OPERATING 4766

CCHD US BANK OPERATING 4766

CCHD US BANK OPERATING 4766

CCHD US BANK OPERATING 4766

CCHD US BANK OPERATING 4766

CCHD US BANK OPERATING 4766

CCHD US BANK OPERATING 4766

CCHD US BANK OPERATING 4766

- CCHD US BANK OPERATING 4766

TOTAL

-972.43
-3,253.98
-169.26
-43.75
-665.00
-4,339.20
-474.00

-200.00

-240.30

$44,088.82
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RESOLUTION NO. 2022-07

A RESOLUTION OF THE BOARD OF HARBOR
COMMISSIONERS OF THE CRESCENT CITY HARBOR
DISTRICT MAKING FINDINGS AND DETERMINATIONS
UNDER AB 361 FOR CONTINUED VIRTUAL MEETINGS

WHEREAS, the Crescent City Harbor District (“District”) is committed to preserving and
nurturing public access and participation in meetings of the Board of Harbor Commissioners
(“Board”); and

WHEREAS, all meetings of District’s legislative bodies are open and public, as required by the
Ralph M. Brown Act (Cal. Gov. Code 54950 — 54963)(the “Brown Act”), so that any member of
the public may attend, participate, and watch the District Board meetings or any meetings where
District legislative bodies conduct their business; and

WHEREAS, starting in March 2020, in response to the spread of COVID-19 in the State of
California, the Governor issued a number of executive orders aimed at containing the COVID-19
virus; and

WHEREAS, among other things, these orders waived certain requirements of the Brown Act to
allow legislative bodies to meet virtually; and

WHEREAS, on September 16, 2021 the Governor signed Assembly Bill 361 (“AB361”)(in
effect as of October 1, 2021), which allows legislative bodies to meet virtually provided there is
a state of emergency, and either: (1) state or local officials have imposed or recommended
measures to promote social distancing; or (2) the legislative body determines by majority vote
that meeting in person would present imminent risks to the health and safety of attendees; and

WHEREAS, the California Health Officer issued an order on December 22, 2021 that the recent
emergency of the Omicron variant has further emphasized the importance of prevention efforts;

WHEREAS, social distancing is form of prevention that allows for the participation of the
community, staff, presenters, and legislative body members in a safe environment, with no risk of
contagion and it is recommended that legislative bodies continue to implement 100% of remote
meetings; and

WHEREAS, on January 4, 2022, the Board adopted Resolution 2022-01 authorizing remote
teleconference meetings of the Crescent City Harbor District; and

WHEREAS, on February 1, 2022, the Board adopted Resolution 2022-02 authorizing the
extension of remote teleconference meetings of the Crescent City Harbor District; and

WHEREAS, on March 1, 2022, the Board adopted Resolution 2022-03 authorizing the
extension of remote teleconference meetings of the Crescent City Harbor District; and



WHEREAS, on April 5, 2022, the Board adopted Resolution 2022-04 authorizing the extension
of remote teleconference meetings of the Crescent City Harbor District; and

WHEREAS, the Board has reconsidered the circumstances of the state of emergency and finds
that state officials continue to recommend measures to promote social distancing; and

WHEREAS, the Board desires that the District shall continue to hold virtual meetings pursuant
to AB 361 and Government Code section 54953(e).

NOW, THEREFORE, THE BOARD OF HARBOR COMMISSIONERS OF THE
CRESCENT CITY HARBOR DISTRICT DOES HEREBY RESOLVE AND FIND AS
FOLLOWS:

Section 1. The Recitals set forth above are true and correct and are incorporated into
this Resolution by this reference.

Section 2. The Board of Harbor Commissioners of the Crescent City Harbor District
shall be authorized to continue to meet virtually in accordance with Government Code section
54953(e) and without compliance with section 54953(b)(3).

Section 3. This Resolution does not prevent or prohibit the Board from holding
hybrid meetings (containing both virtual and in-person components) or from meeting in-person,
provided such meetings comply with AB 361 and with all state and local health orders.

Section 4. The Board shall take action to renew this Resolution every 30 days for as
long as any state or local officials continue to recommend any measures to promote social
distancing, but the Board may terminate the Resolution at any time. In the event that more than
30 days pass between regular Board meetings, the Board shall take action to renew this
Resolution prior to taking any action or engaging in any deliberation or discussion in a virtual
meeting; renewal of this Resolution may occur either at the beginning of the next regular
meeting or at a special meeting called for such purposes. In the event this Resolution has lapsed,
and the Board has not terminated it, the Board shall be authorized to, and shall, make any
required findings in order to meet virtually under AB 361.

Section 5. If any provision of this Resolution or the application of any such provision
to any person or circumstance is held invalid, such invalidity shall not affect other provisions or
applications of this Resolution that can be given effect without the invalid provision or
application, and to this end the provisions of this Resolution are severable. The Board declares
that the Board would have adopted this Resolution irrespective of the invalidity of any particular
portion of this Resolution.

Section 6. This Resolution shall take effect immediately upon its adoption.

APPROVED, ADOPTED AND SIGNED this 3rd day of May 2022.



ATTEST:

Mike Rademaker, Clerk
Board of Harbor Commissioners
Crescent City Harbor District

AYES:
NOES:
ABSENT:
ABSTAIN:

Rick Shepherd, President
Board of Harbor Commissioners
Crescent City Harbor District



2. Financial Reports

a. Account Balances

Public Comment?



BANK BALANCES AS OF 4.14.22

CCHD OPERATING

CCHD SAVINGS

REDWOOD HARBOR

BAYSIDE RV PARK

LAIF ACCOUNT

TOTALS

$509,827.19
$30,021.29
$16,881.83
$9,075.04
$1,396,610.08

$1,962,415.43

BANK BALANCES AS OF 4.27.22

CCHD OPERATING

CCHD SAVINGS

REDWOOD HARBOR

BAYSIDE RV PARK

LAIF ACCOUNT

TOTALS

$484,695.83
$30,021.29
$10,412.67
$19,183.47
$1,397,710.65

$1,942,023.91

DIFFERENCE
-$25,131.36
$0.00
-$6,469.16
$10,108.43
$1,100.57

-$20,391.52



3. New Business

a. Review and vote to approve Abatement Proposal from Infinity Abatement Services to remove and dispose of
asbestos materials in three sites within the Crescent City Harbor District.

Public Comment?



Infinity Abatement Services

19215 Snowburst Ct. Redding Ca. 96003

Phone (530)605-8850 Fax (530)222-8080

Calif. License #883918 DOSH #100 DIR#1000003246
F ’/_:_ S

nnnnnnnnnnnnnnnnn

To- Renewable Energy Capital
Attn- Alex Lemus

Reference: Crescent City Harbor Abatement Work- misc. sites

Infinity Abatement Services will remove and dispose of the
following materials from 3 sites as listed in the asbestos reports-

Redwood Overflow Parking lot bathrooms-
-All Roofing materials and vent mastics

160 Anchor Way-

-All roofing materials and vent mastics
-All linoleum flooring and mastics

-All interior painted trim

100 Citizens Dock road-

-All Sheetrock ceilings/insulation/nails

-All floor tiles and mastics

-All roof vent mastic

** TAS will sample demolition waste stream for Lead paint
content, so that demolition contractor can haul all waste.

Price-$31,490.00



* All waste will be hauled to Anderson Landfill located In
Anderson California.

*Price includes disposal, North coast AQMD notification fees for
asbestos removal, OSHA notification, insurance, and personal
sampling.

*All workers will be certified to remove Lead/Asbestos and have
current medical exam.

*All local, state and federal laws will be followed.

*Owner to supply power and water

*Exclusions- possible duct tape damage to wall surfaces,
replacement of materials removed.

Joe Nixt
4/29/22



4. Unfinished Business

a. Solar Update

Public Comment?



5. Communications and Reports

a. CEO/ Harbormaster Report

Public Comment?



CEO Report May 3, 2022, Harbor Commission Meeting

The harbor office has been open sporadically the last 10 days due to tech issues. We have the computers straightened out and
operating now and as we get more hardware upgraded things should only operate more smoothly. We appreciate your patience.

Electrical metering with MarineSync is operational and we are have sent the first set of power usage charges with the April
Statement. Please make sure that you are plugged into your correct pedestal and check your plugs on both the harbor side and the
boat side for any signs of corrosion or scorching. Notify the harbor office if there are any issues so that maintenance can look into
resolving the problem.

Recreational Salmon Season has opened for the month of May! Please be cognizant of the tides when launching our hauling boats.
When boats are launched at low tide and yanked off the trailer it damages the docks in the launch ramp, which can damage your
boat as well. Make sure you have enough water to float your boat off the trailer.

We’ve come to a contract agreement with Thomas Zickgraf to become the new Accounting Manager/Controller for the harbor
district. He has an exceptional background and will be an asset to the harbor as we get the harbor finances straightened out with
increased transparency. Thomas will be starting mid May.



Mike Bahr, grant writer contracted to the harbor, was able with the help of harbor staff to get the first grant application filed for the
seawall replacement with Cal OES. We feel confident that we will receive funding and be able to move forward with the first phases
of the seawall replacement.

Port a potties have been placed on Anchor way for the summer. They will be locked at night by security and opened in the morning.
If we experience vandalism we will be liable for the costs so we will endeavor to keep them secured when not in use.

| have received a reasonable quote for once again lighting the flag pole so that we can fly the flag out front. The lights will be
ordered and installed asap.

Our newest Staff member in the RV Parks, Dylan, has been doing a great job cleaning up around RHV. We’re working on cleaning it
up as best we can before the spring tourist rush.
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5. Communications and Reports

b. Harbor Commissioner Reports
Pursuant to the Brown Act, this item allows the Commissioners to briefly discuss activities engaged in since the
previous public meeting.

Commissioner Wes White
Commissioner Brian Stone
Commissioner Gerhard Weber
Commissioner Harry Adams, Secretary

Commissioner Rick Shepherd, President



6. Adjourn to Closed Session

CLOSDED SESSION

a. PUBLIC EMPLOYEE PERFORMANCE EVALUATION
(Gov. Code section 54957(b)(1).)
Title: CEO/Harbormaster

b. CONFERENCE WITH REAL PROPERTY NEGOTIATOR
(Gov. Code section 54956.8.)
Property: 437 Vance Avenue, Crescent City, CA
95531 District negotiator: CEO/Harbormaster
Under negotiation: Price

c. CONFERENCE WITH REAL PROPERTY NEGOTIATORS
(Government Code section 54956.8.)
Property Address: 245 Anchor Way, Crescent City Harbor, CA 95531
District negotiator: Tim Petrick, Harbormaster
Negotiating parties: Vic Markytan, M&M Diving Owner
Under negotiation: Lease Negotiations




7. Adjourn Closed Session
8. Report out of Closed Session

9. ADJOURNMENT

Adjournment of the Board of Harbor Commissioners will be until the next meeting scheduled for Tuesday, April 19, 2022, at 2
p.m. PDT. The Crescent City Harbor District complies with the Americans with Disabilities Act. Upon request, this agenda will be
made available in appropriate alternative formats to person with disabilities, as required by Section 12132 of the Americans
with Disabilities Act of 1990 (42 U.S.C. §12132). Any person with a disability who requires modification in order to participate in
a meeting should direct such request to (707) 464-6174 at least 48 hours before the meeting, if possible.
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