Board of Harbor Commissioners
Crescent City Harbor District

August 12, 2026
Regular Harbor Commission Meeting




Regular Meeting

Board of Harbor Commissioners of the Crescent City Harbor District

Chair Rick Shepherd, Vice Chair John Evans
Commissioner Gerhard Weber, Commissioner Dan Schmidt, Commissioner Annie Nehmer

AGENDA
Date: Wednesday, August 12, 2026

Time: Closed Session: 12:00 p.m.
Open Session: 2:00 p.m.

Place: 101 Citizens Dock, Crescent City, CA, and via Zoom Webinar,

VIRTUAL MEETING OPTIONS

TO WATCH (via online) TO LISTEN (via telephone)
https://us02web.zoom.us/j/6127377734 Dial (669) 900-6833, please enter 612 737 7734# (meeting ID)
or, one tap mobile: +16699006833,,6127377734#



1. Preliminary Iltems
a. Callto Order

b. Roll Call
c. Pledge of Allegiance



1.

Preliminary Items

d. General Public Comments

The general comment period is provided for subjects not included on the agenda but within the subject
matter jurisdiction of the District. Each person is limited to a maximum of 3 minutes of speaking time. To
maintain meeting decorum, Board members and staff should refrain from responding to statements or
questions during this time, but may be available to follow-up with members of the public after the meeting.



2. Adjourn to closed session:

a. CONFERENCE WITH REAL PROPERTY NEGOTIATORS

Government Code section 54956.8; Property Address: 161 Starfish Way, Crescent City, CA 95531

District negotiators: Mike Rademaker (CEO/Harbormaster), Ryan Plotz (Counsel), Sandy Moreno (Financial Consultant);
Negotiating parties: Ocean Gold Seafoods, Inc; Under negotiation: Price and payment terms

b. CONFERENCE WITH REAL PROPERTY NEGOTIATORS

Government Code section 54956.8; Property Address: 750 US Highway 101, Crescent City Harbor, CA 95531

District negotiators: Mike Rademaker (CEO/Harbormaster), Ryan Plotz (Counsel), Sandy Moreno (Financial Consultant)
Negotiating parties: Daniel Dahan; Under negotiation: Price and payment terms

c. CONFERENCE WITH REAL PROPERTY NEGOTIATORS

Government Code section 54956.8; Property Address: 159 Starfish Way, Crescent City, CA 95531

District negotiators: Mike Rademaker (CEO/Harbormaster), Ryan Plotz (Counsel), Sandy Moreno (Financial Consultant)
Negotiating parties: Daniel Dahan; Under negotiation: Price and payment terms




3. [2:00 P.M.] Preliminary Items:

a. Reconvene in open session and disclose any reportable action taken during closed session.

Public Comment?



3. Preliminary Items

b. General Public Comments

The general comment period is provided for subjects not included on the agenda but within the subject
matter jurisdiction of the District. Each person is limited to a maximum of 3 minutes of speaking time. To
maintain meeting decorum, Board members and staff should refrain from responding to statements or
questions during this time, but may be available to follow-up with members of the public after the meeting.



4. Consent Calendar:

Consent Calendar items are considered routine and will be approved by one motion. The public,
staff, or Commissioners may request specific items be removed from the Consent Calendar for
separate consideration.

a) Approve minutes of the June 26, 2026 Special Meeting, July 15, 2026 Special Meeting, and
July 22, 2026 Regular Meeting

b) Approve CSS PIDP 2022 July Invoice #701261-01

c) Approve CSS PIDP 2024 July Invoice #701262-01

Public Comment?



Special Meeting Minutes of the
Board of Harbor Commissioners of the Crescent City Harbor District

Harbor District Office, 101 Citizens Dock Road June 26, 2026
Crescent City, CA 95531 3:00 p.m.

Board of Harbor Commissioners of the Crescent City Harbor District

MINUTES

Special Session, Friday, June 26, 2026, at 3:00 P.M.

These minutes were prepared pursuant to Government Code Section 54953(c)(2) and CCHD Board Bylaws
Section 7.15(a). These are “Action Minutes" that are limited to recording actions taken by the Board.

1) Roll Call. Commissioners Present: Schmidt, Evans, Weber, Nehmer, Shepherd
2) Adjourn to closed session.

a. CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Government Code section 54956.8.
Property Address: 750 US Highway 101, Crescent City Harbor, CA 95531
District negotiators: Mike Rademaker (CEO/Harbormaster), Ryan Plotz (Counsel), Sandy
Moreno (Financial Consultant)
Negotiating parties: Daniel Dahan
Under negotiation: Price and payment terms

b. CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Government Code section 54956.8.
Property Address: Undeveloped land, along Starfish Way, between the intersections
with Citizens Dock Rd and Anchor Way, in Crescent City, CA, which is a portion of
Assessor Parcel No. 117-020 016, consisting of approximately 95,000 square feet.
District negotiators: Mike Rademaker (CEO/Harbormaster), Ryan Plotz (Counsel), Sandy
Moreno (Financial Consultant)
Negotiating parties: Daniel Dahan
Under negotiation: Price and payment terms

3) [2:00 P.M.] Reconvene in open session
Commissioner Shepherd stated that there was nothing to report at this time.
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4) Consider and approve contract with Kimley-Horn to provide project management services.
The agenda item was continued to the July 15" Board meeting.

5) Consider and approve contract with Community System Solutions to provide grant
management services.
The agenda item was continued to the July 15 Board meeting.

6) Consider and adopt Resolution No. 2026-11 approving a lease with BSD Harbor LLC for the
property commonly known as Bayside RV Park, authorizing the CEO/Harbormaster to execute
the lease subject to final approval by District Counsel.

The agenda item was continued to the July 15™ Board meeting.

7) Consider and adopt Resolution No. 2026-12 approving a lease with BSD Harbor LLC for the
property commonly known as the Overflow Lot, authorizing the CEO/Harbormaster to
execute the lease subject to final approval by District Counsel.

The agenda item was continued to the July 15" Board meeting.

8) Consider and approve proposal from Alicia Williams to hold a fundraising event from
07/04/26 to 07/05/26.

Staff was directed to work with Alicia Williams to refine the proposal,

no action was taken.

9) Financial Report

i. Financial Statement Summary Report as of May 31, 2026

ii. Balance Sheet by Month

iii. Profit and Loss by Month

iv. Profit and Loss by Class

v. Budget to Actual Report

vi. Cash Flow Report for May 2026

vii. Update on Grant Billing

viii. Update on Audit Status

ix. Adopt 26/27 Budget

Commissioner Shepherd made a motion to approve the 2026/2027 preliminary budget
on the condition that $50,000 in projected fish poundage be removed, and with the
understanding that the final insurance amount was subject to change, Commissioner Evans
seconded the motion.

ACTION TAKEN: MOTION PASSED
AYES: EVANS, WEBER, SHEPHERD // NAYS: SCHMIDT, NEHMER
ABSENT: NONE // ABSTAIN: NONE
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X. Approve 26/27 Pay Schedule
Commissioner Evans made a motion to approve the 2026/2027 pay schedule and
Commissioner Weber seconded the motion.

ACTION TAKEN: MOTION PASSED
AYES: EVANS, WEBER, SCHMIDT, NEHMER, SHEPHERD // NAYS: NONE
ABSENT: NONE // ABSTAIN: NONE

Xi. Approve 26/27 Organizational Chart
Commissioner Schmidt made a motion to approve the 26/27 Organizational Chart with
the amendment that a bookkeeper be added and Commissioner Nehmer seconded the motion.

ACTION TAKEN: MOTION PASSED
AYES: EVANS, SHEPHERD, SCHMIDT, NEHMER // NAYS: WEBER
ABSENT: NONE // ABSTAIN: NONE

xii. Approve Insurance Renewal

Commissioner Shepherd made a motion to approve the insurance renewal with the
stipulation that RHV and Bayside be added until such time as a new tenant might assume
control of the parks, that all buildings included on the policy be verified, and with the
understanding that the final amount was subject to change, Commissioner Evans seconded the
motion.

ACTION TAKEN: MOTION PASSED
AYES: EVANS, WEBER, SCHMIDT, SHEPHERD // NAYS: NEHMER
ABSENT: NONE // ABSTAIN: NONE

xiii. Approve Summit Accounting Services invoice for July 15, 2025 - May 31, 2026.

Commissioner Evans made a motion to approve the Summit Accounting Services invoice
for July 15, 2025 — May 31, 2026 with the amendment that Charlie Helms be removed as the
listed CCHD contact, and Commissioner Shepherd seconded the motion.

ACTION TAKEN: MOTION PASSED
AYES: EVANS, WEBER, SCHMIDT, NEHMER, SHEPHERD // NAYS: NONE
ABSENT: NONE // ABSTAIN: NONE

xiv. Approve contract extension for Summit Accounting Services thru December 31,
2026.
Commissioner Shepherd made a motion to extend the contract with Summit Accounting
Services thru December 31, 2026 and Commissioner Weber seconded the motion.

ACTION TAKEN: MOTION PASSED
AYES: EVANS, WEBER, SCHMIDT, NEHMER, SHEPHERD // NAYS: NONE
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ABSENT: NONE // ABSTAIN: NONE

10) MEETING ADJOURNMENT

Attested by:

Justin Hanks
Clerk of the Board
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Special Meeting Minutes of the
Board of Harbor Commissioners of the Crescent City Harbor District

Harbor District Office, 101 Citizens Dock Road July 15, 2026
Crescent City, CA 95531 3:00 p.m.

Board of Harbor Commissioners of the Crescent City Harbor District

MINUTES

Special Session, Friday, July 15, 2026, at 3:00 P.M.

These minutes were prepared pursuant to Government Code Section 54953(c)(2) and CCHD Board Bylaws
Section 7.15(a). These are “Action Minutes" that are limited to recording actions taken by the Board.

1) Roll Call. Commissioners Present: Schmidt, Evans, Weber, Nehmer, Shepherd
2) Adjourn to closed session.

a. CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Government Code section 54956.8.
Property Address: 750 US Highway 101, Crescent City Harbor, CA 95531
District negotiators: Mike Rademaker (CEO/Harbormaster), Ryan Plotz (Counsel), Sandy
Moreno (Financial Consultant)
Negotiating parties: Daniel Dahan
Under negotiation: Price and payment terms

b. CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Government Code section 54956.8.
Property Address: 159 Starfish Way, Crescent City, CA 95531
District negotiators: Mike Rademaker (CEO/Harbormaster), Ryan Plotz (Counsel), Sandy
Moreno (Financial Consultant)
Negotiating parties: Daniel Dahan
Under negotiation: Price and payment terms

¢. CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Government Code section 54956.8.
Property Address: 161 Starfish Way, Crescent City, CA 95531
District negotiators: Mike Rademaker (CEO/Harbormaster), Ryan Plotz (Counsel), Sandy
Moreno (Financial Consultant)
Negotiating parties: Ocean Gold Seafoods, Inc.
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Under negotiation: Price and payment terms
3) [4:00 P.M.] Reconvene in open session

4) Consider and approve professional services agreement with Community System Solutions
for grant management services.
The board chose to continue this item until the next meeting on 7/22/26.

5) Consider and approve professional services agreement with Kimley-Horn for project
management services.
The board chose to continue this item until the next meeting on 7/22/26.

6) Consider and adopt Resolution No. 2026-12 approving a lease with Crescent City Beach
Village LLC for the property commonly known as Redwood Harbor Village, located at 159
Starfish Way, Crescent City, authorizing the CEO/Harbormaster to execute the lease subject to
final approval by District Counsel.

Commissioner Evans made a motion to approve resolution 2026-12 authorizing a lease with
Crescent City Beach Village LLC for the property known as Redwood Harbor Village,
Commissioner Weber seconded the motion.

ACTION TAKEN: MOTION PASSED
AYES: EVANS, WEBER, SHEPHERD// NAYS: NONE
ABSENT: NONE // ABSTAIN: NEHMER, SCHMIDT

7) Consider and adopt Resolution No. 2026-13 approving a lease with Crescent City Beach
Village LLC for the property commonly known as Bayside RV Park, located at 750 US Highway
101, Crescent City, authorizing the CEO/Harbormaster to execute the lease subject to final
approval by District Counsel.

Commissioner Evans made a motion to approve resolution 2026-12 authorizing a lease with
Crescent City Beach Village LLC for the property known as Bayside RV Park, Commissioner
Shepherd seconded the motion.

ACTION TAKEN: MOTION PASSED
AYES: EVANS, WEBER, SHEPHERD // NAYS: NEHMER
ABSENT: NONE // ABSTAIN: SCHMIDT

8) Consider and adopt Resolution No. 2026-14 appointing the District Treasurer pursuant to
Harbors and Navigation Code section 6071, and authorizing the Treasurer to appoint one or
more Deputy Treasurers as permitted by law.

The board chose to continue this item until the next meeting on 7/22/26.
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9) MEETING ADJOURNMENT

Attested by:

Justin Hanks
Clerk Of The Board
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Regular Meeting Minutes of the
Board of Harbor Commissioners of the Crescent City Harbor District

Harbor District Office, 101 Citizens Dock Road July 22, 2026
Crescent City, CA 95531 1:00 p.m.

Board of Harbor Commissioners of the Crescent City Harbor District

MINUTES

Regular Session, Wednesday, July 22, 2026, at 1:00 P.M.

These minutes were prepared pursuant to Government Code Section 54953(c)(2) and CCHD Board Bylaws
Section 7.15(a). These are “Action Minutes" that are limited to recording actions taken by the Board.

1) Roll Call. Commissioners Present: Schmidt, Evans, Weber, Nehmer, Shepherd

2) Adjourn to closed session.
The closed session was canceled.

3) [2:00 P.M.] Commence open session

4) Consent Calendar:
a) Approve minutes of the June 24, 2026 Regular Meeting
Commissioner Nehmer made a motion to approve the Regular meeting minutes for June
24, 2026 and Commissioner Shepherd seconded the motion.

ACTION TAKEN: MOTION PASSED
AYES: EVANS, WEBER, SCHMIDT, NEHMER, SHEPHERD // NAYS: NONE
ABSENT: NONE // ABSTAIN: NONE

5) Informational presentation from SiteloglQ discussing potential expansion of the Harbor’s
solar array, installation of battery storage, and microgrid potential.

6) Consider and approve professional services agreement with Community System Solutions
for grant management services.
Commissioner Evans made a motion to approve the contract with CSS. Commissioner
Nehmer seconded the motion.

ACTION TAKEN: MOTION PASSED
AYES: EVANS, WEBER, SCHMIDT, NEHMER, SHEPHERD // NAYS: NONE
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ABSENT: NONE // ABSTAIN: NONE

7) Consider and approve professional services agreement with Kimley-Horn for project
management services.
Commissioner Evans made a motion to approve the contract with Kimley-Horn for
professional services and Commissioner Nehmer seconded the motion.

ACTION TAKEN: MOTION PASSED
AYES: EVANS, WEBER, SCHMIDT, NEHMER, SHEPHERD // NAYS: NONE
ABSENT: NONE // ABSTAIN: NONE

8) Approve release of a Request for Proposal for a consultant to perform construction design
services for the new Seawall and Citizens Dock (Pier 1).
Commissioner Evans made a motion to approve releasing an RFP for a consultant to
perform construction design services for the new Seawall and Citizens Dock (Pier 1), and
Commissioner Weber seconded the motion.

ACTION TAKEN: MOTION PASSED
AYES: EVANS, WEBER, SCHMIDT, NEHMER, SHEPHERD // NAYS: NONE
ABSENT: NONE // ABSTAIN: NONE

9) Consider and adopt Resolution No. 2026-14 appointing the District Treasurer pursuant to
Harbors and Navigation Code section 6071, and authorizing the Treasurer to appoint one or
more Deputy Treasurers as permitted by law.
Commissioner Evans made a motion to approve appointing Commissioner Weber as
Interim Board Treasurer until a replacement could be chosen, Commissioner Shepherd
seconded the motion.

ACTION TAKEN: MOTION PASSED
AYES: EVANS, WEBER, SHEPHERD // NAYS: SCHMIDT, NEHMER
ABSENT: NONE // ABSTAIN: NONE

10) Consider improvements to boat launch parking management.
11) Communications, Reports, and Directions to Staff

a. Harbor Commissioner & Committee Reports

b. CEO/Harbormaster Report

c. Financial Report

12) MEETING ADJOURNMENT
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Attested by:

Justin Hanks, Clerk
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S— Creating Positive Social
& Environmental Iimpact

Community System Solutions

INVOICE 701261-01 — July 2026
Agreement: PIDP 2022- Grant Management
Date: July 31, 2026

To: Crescent City Harbor District

Invoice Time Period: July 1, 2026 —July 31, 2026

For: Professional Services: MARAD FY 2022 PIDP Grant No. 693JF72344010
Scope of Work Performed: Grant Management Services

e Reviewed the executed MARAD grant agreements, terms and conditions, approved
scopes of work, budgets, performance measures, and reporting requirements for
both PIDP awards.

e Discussion with MARAD staff reviewing grant performance elements

e Reviewed all previous match expenditures

e Filled out and filed Q2 (Federal Q3) Quarterly report

e (Created Baseline report as required per grant award contract, including review of all
monthly vessel berthing reports for the period May 1 2025 - April 30, 2026

e Started preparing grant management tools and templates

e Reviewed Harbor District bylaws, policies and other internal guidance documents
to determine if elements needed to meet grant requirements are contained in the
documents,

e Started creating drafts of new policies to meet grant requirements

e Compiled project documents for Project Manager team

e Prepared and released RFP for Construction Design

e Multiple calls with other project team members
Multiple calls with Harbor CEO

Communitysystemsolutions.com
916-827-0016



Charges by categories: Labor

Staff
Role Member ‘ Hourly Rate ‘ Hours | Amount
Project Team Lead Mike Bahr $100 23| $ 2,300
. Benita
Grant Project Lead Jangala $75 4l s 300
Trinket
Data Management Glasgow $65 20| s 1,300
Operations Support Sami Burns $55 201§ 1,100
TOTAL $ 5,000

Total Due this Invoice: $5,000
Please Make Check Payable to Community System Solutions
When Check is ready, please call Mika McKenzie at 541-968-9886 to pick up the check.

Thank you! Mike Bahr, CEO, Community System Solutions

Communitysystemsolutions.com
916-827-0016



S— Creating Positive Social
& Environmental Iimpact

Community System Solutions

INVOICE 701262-01 — July 2026
Agreement: PIDP 2024- Grant Management
Date: July 31, 2026

To: Crescent City Harbor District

Invoice Time Period: July 1, 2026 —July 31, 2026

For: Professional Services: MARAD FY 2024 PIDP Grant No. 693JF72540013
Scope of Work Performed: Grant Management Services

e Reviewed the executed MARAD grant agreements, terms and conditions, approved
scopes of work, budgets, performance measures, and reporting requirements for
both PIDP awards.

e Discussion with MARAD staff reviewing grant performance elements

e Reviewed all previous match expenditures

e Filled out and filed Q2 (Federal Q3) Quarterly report

e (Created Baseline report as required per grant award contract, including review of all
monthly vessel berthing reports for the period May 1 2025 - April 30, 2026

e Started preparing grant management tools and templates

e Reviewed Harbor District bylaws, policies and other internal guidance documents
to determine if elements needed to meet grant requirements are contained in the
documents,

e Started creating drafts of new policies to meet grant requirements

e Compiled project documents for Project Manager team

e Prepared and released RFP for Construction Design

e Multiple calls with other project team members
Multiple calls with Harbor CEO

Communitysystemsolutions.com
916-827-0016



Charges by categories: Labor

Staff
Role Member ‘ Hourly Rate ‘ Hours | Amount
Project Team Lead Mike Bahr $100 23| $ 2,300
. Benita
Grant Project Lead Jangala $75 4l s 300
Trinket
Data Management Glasgow $65 20| s 1,300
Operations Support Sami Burns $55 201§ 1,100
TOTAL $ 5,000

Total Due this Invoice: $5,000
Please Make Check Payable to Community System Solutions
When Check is ready, please call Mika McKenzie at 541-968-9886 to pick up the check.

Thank you! Mike Bahr, CEO, Community System Solutions

Communitysystemsolutions.com
916-827-0016



5. Receive update report from Mike Bahr, CEO, Community System Solutions, concerning Seawall and Citizens Dock
projects.

Public Comment?



Creating Positive Social
& Environmental Impact
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To: Mike Rademaker, Crescent City Harbor District CEO and 4
the Crescent City Harbor District Board of Commissioners

August 12, 2026

From: Mike Bahr, CEO, Community System Solutions
RE: Agenda Item: Receive update report on Seawall and Citizens’ Dock projects
Hello Commissioners,

CSSis pleased to provide you with an update and progress on Seawall and Citizens’ Dock
projects.

We plan to provide updates and at every Board meeting for this project. Some will include
requests for Board action.

No Board action is needed with this agenda item.
Construction Permits Update:

Three construction permits were filed in April: CA Coastal Commission; CA Regional Water
Control Board and U.S. Army Corps of Engineers.

Initial requests for information (RFI) were received from Coastal Commission and Water
Board staff. Both have been responded to.

The Water Board request included wanting an additional Water Quality Monitoring Plan
expanding on what was in the CEQA document. Moffatt & Nichol prepared that plan and it

was provided to the Water Board.

The Water Board staff sent another follow-up RFIl three weeks ago (as of this Board date)
and the Moffatt and Nicholteam is finalizing that response.

Army Corps staff have stated they will follow Water Board recommendation, and they will
not need any additional information outside of what is provided to the Water Board.

Construction design RFP:

The RFP for 60% and final construction design for both projects was released July 23, the
day after your last Board meeting.

1| CSS Board Report: PIDP Grants Update



The RFP was placed on the Harbor District website, a notice was published in the Triplicate
and we directly sent it to four maritime engineering firms.

A call with potential proposers was held on August 6. There were five firms on that call.
The due date responses to the RFP request is August 18, 2026 at 3 p.m. PDT.

The goal is that a contract for those services will be brought to the Board to be awarded at
the late August or early September meeting, depending upon the responses.

Grant Reporting:

In July multiple grant reports were prepared and submitted to MARAD, and grant reporting
is up to date.

The Quarterly reports for April, May, June 2026 for both grants were filed and received by
MARAD.

CSS, working with Harbor staff, created the initial Baseline report as required per grant
award contract This included a count of all vessel berthing reports for the period May 1,
2025 - April 30, 2026. The Baseline report has been received and accepted by MARAD.

The number of vessels calling to port for the reporting period was an average of 199
individual boats per month.

Federal regulations compliance procedures:

On of the grant requirements is that District bylaws, policies and internal guidance
documents must incorporate federal regulations for any items for which federal funds will
be expended.

CSS has reviewed existing Harbor District bylaws, policies and other internal guidance
documents to determine what additional elements may be needed to meet grant
requirements.

Our goal is to have that report and any additional needed policy language to the Board in
September for your review and possible adoption.

Project Manager team:
The Kimley-Horn team have been working on their initial scope of work items, which has
included reviewing all documents related to the project including: PIDP/MARAD grant

process documents; construction permit applications and responses; the final adopted
NEPA and CEQA documents, which include the construction requirements for
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environmental protections; bathymetric study of the project area; the current construction
drawings and project budget.

You can expect their first report at your next Board meeting.

I will be attending the August 12 Board meeting via Zoom for any questions you may have.

3 | CSS Board Report: PIDP Grants Update



6. Consider and approve a professional services agreement with Community System Solutions for grant
management services for the Hazard Mitigation Grant.

Public Comment?



Creating Positive Social
& Environmental Impact
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August 12, 2026

To: Mike Rademaker, Crescent City Harbor District CEO and
the Crescent City Harbor District Board of Commissioners

From: Mike Bahr, CEO, Community System Solutions

RE: Agenda Item: Consider and approve a professional services agreement with
Community System Solutions for grant management services for the Hazard Mitigation
Grant.

Hello Commissioners,

Community System Solutions (CSS) has completed its HMGP engagement under an
agreement dated October 1, 2025, with a term ending on July 1, 2026. That agreement
covered RFP services, grant project development, and grant applications.

The agenda item before you today is a request to sign a new agreement with Community
System Solutions for grant management, grant writing and project services for the HMGP

grant. (see list of services below and attached agreement Scope of Services).

This agreement would also cover those same services plus grant management functions.
(see summary list of services below and attached agreement Scope of Services).

The agreement time period would be August 1, 2026, to February 1, 2027, which will be the
new end date of the HMGP grant.

The cost of this agreement would be $42,000, which would be paid for from the grant.

Past CSS Services

Among the work CSS has performed, includes the following:
e Prepared RFPs and helped District award contracts, including for the following
o Surveying
Structural building review
Vision plan
Environmental assessment
Construction permitting for seawall and Citizens; Dock

O O O O

e Submitted grant applications for funding for a wide variety of projects including:
o Construction of Citizens Dock Pier 2
o Studies and permits for dredging outside of the federal channel

1| CSS HGMP Agreement Board Report



New travel lift

Aquaculture pilot project

Fish filet packaging and storage facilities
Grant writing services for the District

O O O O

e Worked with the Harbor District, Moffatt and Nichol and MARAD on all project
elements to move the seawall and Citizens’ Dock projects forward, including
leading the CEQA adoption public process.

e Assisted the Harbor District prepare the emergency documents in response to the
tsunami and worked on the update of the Hazard Mitigation Plan which has been

approved.

e Applied for a Grant extension, moving the grant end date to February 1, 2027 from
October 1, 2026.

e Ledthe Harbor District’s response to the CalOES Compliance Assessment.

Status of the HMGP grant

A Grant extension is being processed by CalOES, moving the grant end date to February 1,
2027 from October 1, 2026.

HMGRP still has approximately $350,000 unallocated. (See the attached HMGP Contract
Tracking Sheet).

The key remaining items to completed in this grant are as follows:

1) 60% final design of preferred alternative: The largest amount of unallocated grant
funds is for 60% final design of Citizens’ Dock and Seawall.

An RFP for those services has been released. The goal is a contract for those
services will be brought to the Board to be awarded at the late August or early
September Board meeting, depending upon the responses.

2) Benefit-cost analysis (BCA): The BCA is the required financial analysis for FEMA /
CalOES construction grant applications to show the investment of government
funds will have a strong financial impact.

2 | CSS HGMP Agreement Board Report



As per the proposed new agreement with CSS, we would gather the information and
complete the BCA.

Complete shovel ready Hazard Mitigation Assistance sub application grant
(includes BCA): The HMGP was a study grant. The next FEMA/CalOES grant the
District can apply for is Hazard Mitigation Construction.

As per the proposed new agreement with CSS, we would write this grant application
requesting funds for the construction of Citizens’ Dock, Pier 2. Funding may also
include improvements to riprap around the Harbor.

Conduct planning studies and complete permitting for the preferred alternative:
Under the current contracts that have been awarded, there may still be some
additional work needed on those items.

Under the proposed new agreement with CSS, we will work with the contractors and
the District to ensure all project elements are completed and additional funds
allocated as needed for completion of the project elements.

Grant reporting and Grant Closeout - Under the proposed new agreement with CSS,
we will handle all grant reporting including quarterly reports and reimbursements
and the grant closeout report.

We will work closely with the Harbor District team on all of these items.

Rationale for new agreement

The work CSS is performing remains necessary to support the Harbor’s economic
development and infrastructure improvement activities.

The requested extension will allow the Harbor District to:

Complete ongoing HMGP work currently in progress without disruption

Provide additional time to complete the Hazard Mitigation grant program and assist
the Harbor to procure needed consultants.

Allow time for CSS to complete the current grant applications we are working on
and develop and submit additional grant applications for the District.

3 | CSS HGMP Agreement Board Report



e Finalize all remaining work elements of the grant

e Closeoutthe grant and file all needed documentation and reports.

Summary of CSS services under new agreement

Afull scope of services is included on the attached professional services agreement. Here
is a summary of all of the key items:

1) Perform needed HMGP project related items:

o Assist project consultants with documentation, meetings, funding
identification and other assistance to move the projects forward.

o Create and release any needed, and Board approved, RFPs for consultants
and engineers for HMGP projects working with CCHD staff.

o Ensure the deliverables from project elements provide the key information
needed for future construction grant applications.

o Collect datafor, and prepare Benefit-cost analysis (BCA)

o Complete shovel ready Hazard Mitigation Assistance sub application
(includes BCA)

o identify funding sources and prepare grant applications as needed.
(approximately 1 per month) -

= Revitalization of the boat yard

=  Riprap improvements

=  Building improvements

= Streetimprovements

= Groin improvements

= Boatdockimprovements
o Assemble all of the documents prepared with grant funds
o Complete final grant report

2) Perform grant management functions:
o Reportto CCHD Harbormaster and Board and keep them informed on all
project progress
Work with grant funder on any grant related items
Provide any additional grant extension items as needed
Prepare Budget Revisions as needed
Track invoices and provide tracking document to CCHD
Prepare quarterly reimbursement reports — financial and narrative report
Track grant match
Prepare any needed grant audit materials

O O O 0O O O O
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o Closeout grant at end of grant period

Among the deliverables CSS will provide the District during the grant period are the
following:

Reports to the CCHD Board of all current on-going projects; the tasks needed

to get projects completed, including permitting and regulatory requirements for the
projects.

Any needed additional RFPs created for HMGP projects.

Contracts awarded for HMGP projects. (Contracts prepared by CCHD).

Revised HMGP Budget.

Quarterly reports and Reimbursement requests

Closeout documents

Final grant report

| will be attending the August 12 Board meeting via Zoom for any questions you

may have.

Attachments:

HMGP Budget Tracking Sheet Update Q2 2026 — (This document shows the total

amount of grant funds awarded and the total that have been requested for
reimbursement to date: [FEMA/OES Expended].

e HMGP Contract Tracking Sheet — (This document shows the total amount of funds
included to be spent in each of the contracts that have been awarded, including a total
amount at the bottom of page 2 of Tracking Sheet).

e Proposed Professional Services Agreement with Community System Solutions — (This
document includes Scope of Services attachment)
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HMGP Budget Tracking Sheet Update Q2 2026

# Project Task Total Costs FEMA/OES Required Match % FEMA/OES FEMA/OES Match Match Total Costs | Match %
Grant Funds Match Expended Balance Expended Balance
Develop RFPs, release RFPs, evaluate responses,
! contract with entities to perform tasks 10% 10%
$ 40,000 | $ 36,000 | $ 4,000 $ 36,000 | $ - $ 4,000 | $ - $ 40,000
2 |Evaluate existing conditions and studies $ 100,000 | $ 90,000 | $ 10,000 10% $ 90,000 | $ - $ 10,000 | $ - $ 100,000 10%
3 |Conduct field work if necessary $ 50,000 | $ 45,000 | $ 5,000 10% $ 22,350 | $ 22,650 | $ 5,000 | $ - $ 27,350 18%
4 |[Conduct planning studies $ 300,000 $ 270,000 $ 30,000 10% $ 198,475 | $ 71,525 $ 15,000 [ $ 15,000 |$ 213,475 7%
5 |Conduct alternative analysis $ 40,000 | $ 36,000 | $ 4,000 10% $ 36,000 | $ - $  4,000]$ 36,000 0%
6 [Complete 60% design for the preferred alternative $ 700,000 | $ 630,000($ 70,000 10% $ 241,344 | $ 388,656 | $ 85,000 | $ (15,000)[ $ 326,344 26%
7 |Collect data for BCA $ 20,000 | $ 18,000 | $ 2,000 10% $ - $ 18,000 | $ - $ 2,000 | $ - 0%
8 Comple-te NEPA, CEQA and permitting for the preferred $ 230,000 10% 12%
alternative $ 207,000|$ 23,000 $ 189,175 | $ 17,825 [ $ 25,000|$ (2,000)| $ 214,175
9 Complete shovel ready HMA sub application (includes $ 10,000 10% 0%
BCA) $ 9,000 | $ 1,000 $ - $ 9,000 | $ - $ 1,000 | $ -
10 [Closeout $ 10,000 | $ 9,000 | $ 1,000] 10% |$ - |3 9,000 | $ - |$ 1,000]($ - 0%
TOTAL $ 1,500,000 $ 1,350,000 $ 150,000 10% $ 813,344.00|$ 536,656 | $ 144,000 | $ 6,000 | $ 957,344 15%




HMGP Contract Tracking Sheet

Vendor / Contract X )
Entity Grant Project Task Work Product / Scope HMGP Amount Current Status Documents Provided
Develop RFPs, release RFPs, evaluate . .
. . L Developed RFPs, released RFPs, evaluated RFPs for Design, Planning and
Community System responses, contract with entities to ) . N L
. . responses; Worked with contractors to provide $49,500.00 Completed Studies; identification of
Solutions perform tasks; Conduct alternative . . . .
. alternative analysis support alternative options
analysis
Community System Evaluate existing conditions and Evaluate Existing Plans - Create Strategic Plan Existing Condition Study and
) . o $10,000.00 Completed )
Solutions studies from Board Priorities Strategic Plan
Complete 60% design for the preferred ) . . . .
M&N . Vertical Breakwater Design for Rip Rap $24,500.00 Completed 60% design of rip rap
alternative
Conduct planning studies; Complete .
L Geotech Study required by NEPA & CEQA
M&N NEPA, CEQA and permitting for the L . $160,000.00 Completed Geotech study
. permitting agencies
preferred alternative
Conduct planning studies; Complete Eel grass study required by NEPA & CEQA
M&N P g . P g y . q y . Q $16,695.00 Completed Eel grass study
NEPA, CEQA and permitting permitting agencies
. ) Economic study of the preferred and alternative Economics of the alternative
Crede Group Conduct planning studies . $30,000.00 Completed .
projects options
Study Boat Yard conditions for preferred
SHN Conduct planning studies y . . P $27,500.00 Completed Boat Yard Condition Report
alternative; Create conditions report
) Complete 60% design for the preferred | Undertake vision design and create renderings of . ) Vision Design, Community
TCA Architects . . . $55,000.00 Working on design .
alternative project alternatives Meetings and Report
. Developed RFPs, released RFPs, evaluated RFPs for Design, Planning and
Community System | Develop RFPs, release RFPs; Conduct . . . .
) . . responses; Worked with contractors to provide $47,500.00 Completed Studies; planning study
Solutions planning studies . .
planning studies support report
Bathymetric study of project
Moffatt & Nichol Conduct planning studies Bathymetric & Diving $100,000.00 Completed area; underwater
photographs
. Develop RFPs, release RFPs, evaluate responses; RFPs for Design, Planning and
Community System Develop RFPs, release RFPs; Conduct . . . . .
) ] ) Work with contractors to provide planning $45,000.00 Completed Studies; planning study
Solutions planning studies .
studies support update report
Risk Management . . Finalize Local Hazard Mitigation Plan and have it Completed and adopted
) Conduct planning studies ) $17,055.00 Completed o
Professionals adopted by agencies Local Hazard Mitigation Plan




Vendor / Contract

Grant Project Task

Work Product / Scope

HMGP Amount

Current Status

Documents Provided

Entity

Conduct field work & Conduct planning

Surveying
complete, Initial

Kolstad Surveying ) Conduct Survey and created Survey maps $54,000.00 Survey Maps
studies maps complete;
awaiting results
Conduct field work; Conduct planning | Sample soils at Boat Yard, provide a disposal Soil condition report and
SHN (Subcontractor) . ] $30,000.00 Completed .
studies planif necessary disposal plan
Building
) ) Provide structure engineering condition report of inspections
Conduct field work; Conduct planning . o "
GHD studies boat yard and water adjacent buildings owned by $84,923.00 completed. Awaiting report
the Harbor District Reviewing dock
inspections
. Complete 60% design for the preferred Preliminary Engineering & Design for new 30% design for the preferred
Moffatt & Nichol ) . $514.00 Completed )
alternative Citizens' Dock and Seawall alternative
. Complete NEPA, CEQA and permitting | Complete NEPA, CEQA and permitting for new Draft CEQA & NEPA Reports,
Moffatt & Nichol i N $9,922.00 Completed ) .
for the preferred alternative Citizens' Dock and Seawall submitted to agencies
) . ) Supplemental Geotech
. . . Supplemental Geotech information required by . L .
Moffatt & Nichol Conduct planning studies L . $64,700.00 Completed informationincluded in NEPA
NEPA & CEQA permitting agencies
and CEQA reports
. Complete NEPA, CEQA and permitting | Provide NEPA & CEQA documentation updates Final CEQA & NEPA Reports,
Moffatt & Nichol i . o . $35,300.00 Completed
for the preferred alternative required by NEPA & CEQA permitting agencies adopted
_ ) . . Responding to
. Complete NEPA, CEQA and permitting Complete and file construction permits for . . o
Moffatt & Nichol ) . $130,000.00 permit agency Permit Applications
for the preferred alternative preferred alternatives
requests
TOTAL  $992,109




6. Consider and approve a professional services agreement with Community System Solutions for grant
management services for the Hazard Mitigation Grant.

Draft CSS agreement available for download here:
https://www.ccharbor.com/files/057cf884d/CSS-HMGP+Grant+Management+Agreement+2026.08.pdf

Public Comment?


https://www.ccharbor.com/files/057cf884d/CSS-HMGP+Grant+Management+Agreement+2026.08.pdf
https://www.ccharbor.com/files/057cf884d/CSS-HMGP+Grant+Management+Agreement+2026.08.pdf
https://www.ccharbor.com/files/057cf884d/CSS-HMGP+Grant+Management+Agreement+2026.08.pdf

7. Consider and approve renewal of Software Services Agreement with Dockwa.

Public Comment?



& DOCKWA

Dockwa
Software Services Agreement

Dockwa Crescent City Harbor x1c14m

Introduction

This SaaS Services Agreement (“Agreement”) is entered into on this at renewal, (August 29, 2026) (the “Effective
Date”) between The Wanderlust Group, Inc., with a place of business at 449 Thames Street, Newport, RI 02840
(“Company”), and the Customer listed above (“Customer”). This Agreement includes and incorporates the above
Order Form, as well as the attached Terms and Conditions and contains, among other things, warranty disclaimers,
liability limitations and use limitations. There shall be no force or effect to any different terms of any related purchase
order or similar form even if signed by the parties after the date hereof.

Doc ID: d4f8b458b90a8bb3b1df64ff0990557d5fd0fed3



Customer Information

FULL NAME
MARINA NAME
TAX STATUS
CONTACT EMAIL(S)
BILLING EMAIL(S)

PHONE NUMBER

PHYSICAL ADDRESS

Enroliment

ENROLLMENT

Additional Terms

Kristina Hanks

Crescent City Harbor

Subject to sales tax, if applicable

khanks@ccharbor.com

Make change at contract renewal
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Itemized Breakdown

CURRENCY
US Dollars (USD)

Description Price Quantity = Amount

Marinas.com
$0.00/year

-

. . $0.00
Marinas.com Platinum - Bundle

Leads Module

0.00/year 1 0.00
Leads Module v Y U
Transient Module (xlarge) - Monthly $437.50/month 1 $437.50
Spaces Module (xlarge) - Monthly $437.50/month 1 $437.50
C&C Module (xlarge) - Monthly $437.50/month 1 $437.50
Subtotal $1,312.50
CA STATE TAX (0% $0.00
Total $1,312.50
TOTAL CONTRACT VALUE $15,750.00
SUBSCRIPTION TERM 1 Year(s)
CARD PROCESSING FEE 3.5
ACH FEE 1%, $25 CAP
CARD FIXED FEE $0.15

RENEWAL DATE: at renewal, (August 29, 2026)

RENEWAL SUBSCRIPTION TERM: 1 Year(s)
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Terms and Conditions

Customer shall pay for the Services set forth in this Sales Order. The Sales Order is governed by the Dockwa SaaS Agreement
located at https://marinas.dockwa.com/saas-terms-of-service (“Terms”), as modified by any addendum between the Parties,
unless otherwise indicated below.

Purchase Orders; No Other Terms. Customer’s standard terms of purchase (including purchase order terms), if any, are not

applicable

Account Activation. The Wanderlust Group (TWG) will activate Customer’s Account upon receipt of the Customer’s signed Sales
Order and payment information. Enrollment in TWG’s automatic payment program is required for Customers who do not pay fees
annually in advance. Customers enrolled in AutoPay shall provide a payment method for TWG to maintain on file (either credit

card or banking information for ACH draws), and authorization for TWG to collect fees when due.

Fees and Payment. Fees are set forth in this Sales Order. Unless otherwise specified, the pricing set forth in this Sales Order is
for the current Subscription Term only. Customer acknowledges that the following do not constitute fee increases: (i) additional
fees for any upgrade or an additional service or Professional Service that Customer orders, and (ii) expiration of any discount or
incentive programs to which Customer was previously entitled. Unless otherwise specified in writing, (1) TWG will automatically
charge Customer’s payment information on file for any renewals, upgrades, and additional services purchased; (2) TWG will bill

and collect in advance for use of Services; (3) invoices are due upon the date set forth in the invoice.

Renewal. This Agreement shall be automatically renewed for a 12-month term, unless either party requests not to renew at least
thirty (30) days prior to the end of the then-current term. The fees for any automatic renewal term will be 4% higher than the term

immediately preceding such automatic renewal term.

Payment processing services for Marinas on TWG are provided by Stripe, Inc. (“Stripe”) and are subject to the Stripe Connect
Account Agreement (currently viewable at https://stripe.com/us/connect-account/legal), which includes the Stripe terms of service
(currently viewable at https://stripe.com/us/legal/) (collectively, the “Stripe Services Agreement”). Marinas using payment
processing services through Stripe will not be refunded any payment processing fees paid to Stripe, TWG, and/or Dockwa for a

refund, chargeback, returns, or reversal transaction processed by the Marina.
Late Payments; Suspension. TWG may impose, and the customer shall pay, interest on overdue amounts at the rate of 1.5% per

month or the maximum rate permitted by law (whichever is lower). TWG may suspend or terminate customer accounts which are

greater than thirty (30) days past due.

Doc ID: d4f8b458b90a8bb3b1df64ff0990557d5fd0fed3



8. Consider preliminary approval of Automotive Burnout Competition to be held on October 3, 2026.

Public Comment?



Staff Report

To: Board of Harbor Commissioners
From: Mike Rademaker, CEO/Harbormaster
Date: August 7, 2026

Subject: Proposed Harbor Burnout Competition for October 3, 2026

The District is being asked by the local tire shop “Tallan's Tires” to permit a stationary
automotive burnout competition at the Harbor on the evening of Saturday, October 3,
2026. The proposed date has been intentionally selected to correspond with the annual
Sea Cruise Car Show weekend, when Crescent City historically experiences a
significant influx of automobile enthusiasts and other visitors.

The proposed Harbor burnout competition would be a separate event and would not be
officially affiliated with, sponsored by, or part of the Sea Cruise Car Show. Scheduling
the competition for the same weekend, however, provides an opportunity to capitalize
on the substantially increased number of visitors already in the community and to
provide an additional evening activity that complements the general automotive interest
associated with the weekend.

Board approval at this stage would be preliminary and is intended primarily to provide
direction to the prospective event organizers as to whether the Board generally supports
the proposed event before they incur significant costs or undertake substantial planning
efforts. Preliminary approval would not constitute final authorization to conduct the
event. If the proposal advances beyond this stage, staff and the organizers will develop
a more detailed event plan addressing safety, emergency services, insurance,
environmental protections, site configuration, operations, cleanup, and other applicable
requirements, and that final plan will be returned to the Board for consideration and final
approval before the event may proceed.
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A similar burnout competition was previously conducted at the Crescent City Harbor in
2023 and proved to be one of the Harbor's better-attended special events, particularly
among younger residents and visitors. Attendance at the 2023 event exceeded 750
people, as verified through event ticket sales. The event also attracted multiple food
vendors and generated substantial activity at the Harbor during the evening hours.

The prior event utilized an admission and participation structure under which spectators
paid an admission charge and vehicle owners paid a separate competition entry fee.
Cash prizes were awarded to competitors, including a $500 first-place prize and
approximately $1,500 in total prize money. The precise admission charges, participant
fees, prize structure, vendor arrangements, and other financial terms for the 2026 event
may be adjusted as part of final event planning.

DISCUSSION

A stationary burnout competition differs substantially from racing, drifting, or other forms
of motorsports in which vehicles travel at speed through an event area. The objective is
for a vehicle to remain essentially stationary while the driven wheels spin against a
designated surface, producing tire smoke until the driver terminates the burnout or
event officials direct the driver to stop.

The 2023 Harbor event incorporated several significant physical safety measures.
Burnouts were performed on a steel plate rather than directly on Harbor pavement,
which protected the underlying pavement from the extreme heat, friction, rubber
deposition, and other effects associated with the activity. Concrete barriers were
positioned around the competition area to separate participating vehicles from
spectators and surrounding facilities.

Vehicles were also physically restrained during the competition. Heavy-duty chain was
used to secure participating vehicles to a front loader construction tractor, substantially
reducing the potential for a vehicle to unexpectedly move forward into the spectator or
staging areas. Additional wheel-blocking measures were used as appropriate.

Emergency services were also incorporated into the event plan. Fire department
personnel and ambulance service were present on site during the competition, providing
immediate emergency-response capability in the event of a vehicle fire, mechanical
failure, participant injury, or spectator medical emergency. The 2023 event organizer,
Tallan's Tires, was responsible for appropriate insurance completely indemnifying the
District.

The 2023 event was completed without damage to the event area, and staff observed
that the organizers performed a particularly thorough cleanup following the competition.
Rubber and other material associated with the burnouts were removed, and the
underlying Harbor pavement was protected by the steel burnout surface. The
organizers' performance in restoring the site after the event is an important
consideration in evaluating whether a similar activity should again be permitted.
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COMMUNITY AND ECONOMIC BENEFITS

The proposed event presents an opportunity to increase activity at the Harbor during
one of Crescent City's most significant automotive tourism weekends. Sea Cruise
attracts a substantial number of visitors to the community who have already
demonstrated an interest in automobiles, making the weekend particularly well suited
for a separate automotive entertainment event.

The burnout competition has also demonstrated an ability to reach a demographic that
does not necessarily participate in many traditional Harbor events. The attendance of
more than 750 people at the previous competition indicates significant community
interest, with particularly strong participation among younger residents and visitors.

An evening event may also extend the period during which Sea Cruise weekend visitors
remain active in the community. Food vendors and other event-related businesses can
benefit from the additional foot traffic, while visitors who remain in Crescent City into the
evening may generate additional spending at restaurants, lodging establishments, fuel
stations, retail businesses, and other local establishments.

From the District's perspective, events of this type can also introduce residents and
visitors to the Harbor as a recreational and community gathering place. This is
consistent with the District's broader interest in encouraging appropriate public use of
Harbor property and increasing visitation to Harbor businesses and facilities.

ENVIRONMENTAL CONSIDERATIONS

Staff recognizes that a burnout competition creates environmental impacts that are
different from those associated with most Harbor events. During the previous event,
members of the public expressed opposition based in part on environmental concerns
associated with tire smoke and the generation of rubber material. Those concerns are
legitimate considerations and should be acknowledged as part of the Board's evaluation
of the proposed 2026 event.

Burnouts intentionally abrade vehicle tires. This process produces visible smoke as well
as rubber residue and tire-wear particles. Tire wear can generate particulate matter and
other compounds that should not be allowed to enter the Harbor, storm-drain system, or
surrounding soil. The event also creates a short-duration air-quality impact and may
create localized odor and smoke that some members of the public find objectionable.
Staff therefore recommends that environmental protection be incorporated expressly
into the event operating plan rather than treating cleanup as an incidental post-event
activity.

As occurred during the previous event, all competitive burnouts should take place on a
steel plate or other approved protective surface so that the activity does not occur
directly on Harbor pavement. The competition area should be cleaned promptly
following the event, with particular attention to collecting rubber fragments and other
solid debris. Cleanup procedures should prohibit washing tire debris into storm drains or
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into Harbor waters. Dry collection, sweeping, vacuuming, or other appropriate methods
should be used to contain and properly dispose of material generated by the event.
The competition should also be limited to the designated event period and controlled by
event officials so that unnecessary burnouts are not permitted in staging areas, parking
areas, or elsewhere on District property.

These measures will not eliminate the temporary smoke emissions inherent in a burnout
competition, and staff does not suggest otherwise. Rather, they are intended to
substantially reduce the potential for persistent effects to Harbor property and to prevent
rubber debris generated by the competition from reaching the marine environment.

The relatively short duration and highly localized nature of the proposed activity should
also be considered when weighing these impacts against the event's recreational and
economic benefits, similar to temporary environmental impacts from events such as 4™
of July fireworks exhibitions.

PUBLIC SAFETY AND EVENT CONTROLS

If approved, staff recommends that the 2026 competition employ safety precautions
equal to or greater than those used for the previous event.

The burnout area should be fully separated from spectators by appropriately placed
concrete barriers or other suitable vehicle-rated physical barriers. Participating vehicles
should be physically restrained through a system approved in advance by District staff
and event safety personnel. Spectators should not be permitted within the controlled
vehicle area.

Fire and emergency medical services should again be present or otherwise provided in
accordance with the final event safety plan. Appropriate fire extinguishing equipment
should be immediately available at the competition area.

Staff should also review ingress and egress routes, emergency vehicle access,
spectator capacity, lighting, pedestrian circulation, food-vendor placement, parking, and
the separation of spectators from vehicle staging areas before final authorization of the
event layout.

Participants should be required to comply with event rules and execute appropriate
releases or waivers. Applicable insurance requirements should be satisfied before the
event, including any necessary evidence that the District is appropriately protected
against liability arising from event operations. Alcohol should not be permitted within
participant staging or competition areas.

FISCAL IMPACT
The final fiscal impact will depend upon the 2026 event structure, including admission

charges, participant entry fees, prize amounts, vendor fees, security and emergency-
service expenses, insurance, equipment requirements, and the allocation of event
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responsibilities between the District and event organizers. The 2023 event provided for
a 50/50 profit sharing between the District and event organizers, yielding several
thousand dollars payable to the District. In addition to direct event revenues, the
competition is expected to provide an indirect economic benefit to Harbor businesses
and the broader Crescent City community by creating an additional attraction during a
weekend when a large number of automotive tourists are already present.
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9. Consider July 16, 2026, Brown Act Cure-and-Correct Demand and authorize District Counsel
to respond.

Public Comment?



Staff Report

To: Board of Harbor Commissioners

From: Ryan Plotz, District Counsel
Mike Rademaker, CEO/Harbormaster

Date: August 7, 2026
Subject: July 16, 2026 Brown Act Cure-and-Correct Demand
RECOMMENDED ACTION

Consider the July 16, 2026 Brown Act cure-and-correct demand sent to Commissioners
via email, taking into account legal advice provided by District Counsel in a confidential
attorney-client communication emailed on July 27, 2026 (not reproduced here), and
authorize District Counsel to provide a written response on behalf of the District.

BACKGROUND

On July 16, 2026, the District received a written demand from Linda Sutter pursuant to
Government Code section 54960.1 alleging a violation of the Ralph M. Brown Act in
connection with Agenda Item No. 8 of the Board's July 15, 2026 special meeting.

The challenged agenda item concerned the proposed appointment of a District
Treasurer. At the July 15 special meeting, the Board did not appoint a Treasurer, adopt
the proposed resolution, or otherwise take substantive action on the item. The Treasurer
matter was subsequently placed on the agenda for the Board's July 22, 2026 regular
meeting. The matter was considered at that meeting following an opportunity for public
comment.

DISCUSSION

Because the Board took no substantive action on the challenged Treasurer item at the
July 15 special meeting, there is no July 15 action for the Board to rescind or otherwise
invalidate. Accordingly, staff recommends that the Board determine that the July 16,
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2026 cure-and-correct demand is moot because there is no remaining substantive
action from the July 15 meeting requiring correction and the Treasurer matter was
subsequently presented for consideration and public comment at the July 22 regular
meeting.

This determination would not constitute an admission or finding by the District that a
Brown Act violation occurred at the July 15 meeting. Staff further recommends that the
Board authorize District Counsel to provide a written response to the demand consistent
with the Board's determination.

RECOMMENDED MOTION (DRAFTED BY DISTRICT COUNSEL):

‘I move to determine that the July 16, 2026 cure-and-correct demand is moot because
the Board took no substantive action on the challenged item at the July 15 meeting and
the matter was subsequently placed on the July 22 regular-meeting agenda for
consideration and public comment; to make this determination without admitting or
finding that any Brown Act violation occurred; and to authorize District Counsel to
provide a written response consistent with that determination.”
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10. Communications, Reports, and Directions to Staff

a. Harbor Commissioner & Committee Reports
(1) Commissioner Dan Schmidt
(2) Commissioner Annie Nehmer
(3) Commissioner Gerhard Weber
(4) Vice Chair John Evans

(5) Chair Rick Shepherd



10. Communications, Reports, and Directions to Staff

b. CEO/Harbormaster Report



10. Communications, Reports, and Directions to Staff

¢. Financial Report

i. Statement Summary Report as of June 30, 2026
ii. Balance Sheet by Month

iii. Profit and Loss by Month

iv. Profit and Loss by Class

v. Budget to Actual Report

vi. Cash Flow Report for June 2026

vii. Update on Grant Billing

viii. Update on Audit Status

ix. Review TOT Report as of 6/30/26

X. Adopt Final Budget 26/27

xi. Approve Revised Pay Schedule 26/27
xii. Approve Revised Insurance Renewal



AIC #

Crescent City Harbor District

Financial Summary Sheet

as of June 30, 2026

Account Name

1005 LAIF Reserve
1001 Bayside Ckg
1003 Operating Ckg
1004 Svgs

10068 RHV Ckg

1250 Undeposited Fund

Total Cash On Hand
1100 Accounts Receivable
1214 Grants Receivable
1215 Taxes Receivable
1216 SB105 Tsunami Funding
Total Receivables
1600 Accounts Payable

FBI Settlemnt Due

Total Accounts Payable

FS Sum 260630.qpw 08/08/26 03:00 AM

Amount

262,371.00
7.00
165,416.00
5,021.00
500.00
4,222.00

437,537.00

102,801.00
94,511.00
378,609.00
1,000,000.00

1,675,921.00

142,623.00
300,000.00

442 623.00




Crescent City Harbor District

Balance Sheet by Month
As of Jun 30, 2026

Jun 320 Ogg Jul 2025 Aug 2025 Sep2025 Oct2025 Nov2025 Dec?2025 Jan2026 Feb2026 Mar2026 Apr2026 May 2026 Jun 2026
Assets
Current Assets
Bank Accounts
1005 LAIF Reserve 304,687 273,877 273,877 273,877 276,929 276,929 256,929 259,825 259,825 259,825 262,371 262,371 262,371
1008 QB Payment Clearing Account 8,774 2,794 4,109 2,873 12,304 2,870 15,421 30,389 157 0 0 -12 0
1001 Bayside Checking #1766 50 20 20 14 7 7 7 7 7 7 7 7 7
Stripe (required for Synder) 0 0 0 0 0 0 0 0 0 0 0 0 0
1009 QuickBooks Tax Holding Account 3,237 4,683 5,651 890 1,266 1,572
1003 CCHD Checking #4766 48,767 128,312 45,645 21,136 33,012 27,605 296,605 25,456 79,142 62,553 239,109 83,166 165,416
1004 CCHD Savings #4774 5,021 5,021 5,021 5,021 5,021 5,021 5,021 5,021 5,021 5,021 5,021 5,021 5,021
1006 RHV Checking #0707 500 500 500 500 500 500 500 500 500 500 500 500 500
Total for Bank Accounts 367,799 410,524 329,172 303,421 327,773 312,932 574,483 324,435 349,336 333,557 507,898 352,318 434,886
Accounts Receivable
1100 Accounts Receivable 22,773 4,269 9,950 18,821 23,866 39,593 21,762 69,732 54,947 50,507 49,638 78,986 102,801
Total for Accounts Receivable 22,773 4,269 9,950 18,821 23,866 39,593 21,762 69,732 54,947 50,507 49,638 78,986 102,801
Other Current Assets
1200 Other Current Assets
1201 Commercial Lease Receivables 717,750 717,750 717,750 717,750 717,750 717,750 717,750 717,750 717,750 717,750 717,750 717,750 717,750
1202 Deferred Pension Contributions 277,459 277,459 277,459 277,459 277,459 277,459 277,459 277,459 277,459 277,459 277,459 277,459 277,459
1206 PrePaid Expenses 0 0 0 0 0 0 0 0 0 0 0 0 0
Li(\)/i::easns to Employees / Payroll 0 0 0 0 0 0 0 0 0 0 0 0 0
1205 Withholding Receivable 84,070 84,070 84,070 84,070 84,070 84,070 84,070 84,070 84,070 84,070 84,070 84,070 115,918
Total for 1200 Other Current Assets 1,079,279 1,079,279 1,079,279 1,079,279 1,079,279 1,079,279 1,079,279 1,079,279 1,079,279 1,079,279 1,079,279 1,079,279 1,111,127
1300 Inventory
1302 Inventory Asset 0 0 0 0 0 0 0 0 0 0 0] 0 0
1301 Gift Shop Purchases 10,154 10,154 10,154 10,154 10,154 10,154 10,154 10,154 10,154 10,154 10,154 10,154 10,154
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Crescent City Harbor District
Balance Sheet by Month
As of Jun 30, 2026

Jun 320 022 Jul 2025 Aug 2025 Sep 2025 Oct2025 Nov 2025 Dec2025 Jan2026 Feb2026 Mar2026 Apr2026 May 2026 Jun 2026
Total for 1300 Inventory 10,154 10,154 10,154 10,154 10,154 10,154 10,154 10,54 10,154 10,154 10,154 10,154 10,154
1250 Undeposited Funds 16,382 1074 6,012 9,590 7277 11,592 1846 23,157 7,499 2,239 634 2596 4222
1214 Grant Receivable 45915 45915 45915 45915 45915 45915 45915 45915 45915 45915 215235 215235 94,511
1215 Taxes Receivable 358,561 293120 293,129 293,120 203,120 203,120 537,580 537,589 537,589 537,589 537,589 273,659 378,609
iﬁﬁf&gs feunami Funding 1,000,000
Total for Other Current Assets 1,510,201 1,429,551 1,434,489 1,438,067 1,435,754 1,440,069 1,674,783 1,696,094 1,680,436 1,675,176 1,842,892 1,580,924 2,598,623
Total for Current Assets 1,900,863 1,844,344 1,773,612 1,760,309 1,787,393 1,792,593 2,271,029 2,090,262 2,084,719 2,059,241 2,400,428 2,012,229 3,136,310
Fixed Assets
1580 Accumulated Depreciation 51222894 51 541,886 51,860,878 52,179,870 52,498,863 52,817,855 53,136,847 53,455,839 53,774,832 54,003,824 54,412,816 54,731,808 55,050,801
1465 CIP - Seawall Project 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3700 3,100
1450 CIP - Citizens Dock 193,845 193,845 195015 195015 195015 212,090 212,090 212,090 215351 228,590 239,719 294,500 305,590
1455 CIP - Harbor Dev & Design 114,177 125139 157,451 166,511 366,044 371,669 376919 384,683 391,808 420,680 430,892 440,741 443,221
1460 CIP So Beach Bathroom 11,900 11,990 11,990 11,990 11,990 11,990 11,990 11,990 11,990 11,990 11,990 11,990 11,990
1490 Land Cost 465511 465511 465511 465511 465511 465511 465511 465511 465511 465511 465511 465511 465,511
1500 Depreciable Assets
1520 Vehicles 15217 15217 15217 15217 15217 15217 15217 15217 15217 15217 15217 15217 15217
1550 Leased Vehicle 147,395 147,395 147,395 147,395 147,395 147,395 147,395 147,395 147,395 147,395 147,395 147,395 147,395
1570 Streets, Roads and Parks 707,691 707,691 707,691 707,691 707,691 707,691 707,691 707,691 707,691 707,691 707,691 707,691 707,691
Total for 1500 Depreciable Assets 870,303 870,303 870,303 870,303 870,303 870,303 870,303 870,303 870,303 870,303 870,303 870,303 870,303
1510 Machinery / Equipment 357,501 357,501 357,501 357,501 357,501 357,501 357,501 357,501 357,501 357,501 357,501 357,501 357,501
1530 Buildings and Improvements 4,606,514 4,606,514 4,606,514 4,606,514 4,606,514 4,606,514 4,606,514 4,606,514 4,606,514 4,606,514 4,606,514 4,606,514 4,606,514
1540 Marina, Wharves, and Docks 61,733,331 61,733,331 61,733,331 61,733,331 61,733,331 61,733,331 61,733,331 61,733,331 61,733,331 61,733,331 61,733,331 61,733,331 61,733,331
1560 Sewer Lift Station 33655 33,655 33,655 33,655 33,655 33655 33,655 33,655 33655 33,655 33655 33,655 33,655

Total for Fixed Assets 17,166,933 16,858,903 16,574,293 16,264,361 16,144,901 15,847,709 15,533,967 15,222,739 14,914,132 14,637,251 14,339,600 14,085,427 13,779,915

Accrual Basis Saturday, August 08, 2026 02:47 AM GMT-07:00 2/5



Crescent City Harbor District

Balance Sheet by Month
As of Jun 30, 2026

Jun 320 Ogg Jul 2025 Aug 2025 Sep 2025 Oct2025 Nov 2025 Dec2025 Jan2026 Feb2026 Mar2026 Apr2026 May 2026 Jun 2026
Other Assets 0 0 0 0 0 0 0 0 0 0 0 0 0
Total for Assets 19,067,796 18,703,247 18,347,905 18,024,670 17,932,294 17,640,302 17,804,996 17,313,001 16,998,851 16,696,492 16,740,028 16,097,656 16,916,225
Liabilities and Equity
Liabilities
Current Liabilities
Accounts Payable
1600 Accounts Payable (A/P) 108,588 104,981 112,290 132,601 273,616 289,114 507,587 152,038 142,829 530,537 511,685 515,435 442,623
Total for Accounts Payable 108,588 104,981 112,290 132,601 273,616 289,114 507,587 152,038 142,829 530,537 511,685 515435 442,623
Credit Cards
1700 Credit Card Accounts
1701 Home Depot 902 92 0 0 0 0 0 0 0 0 0 0 0
1702 USBank 2,460 2,081 1,491 1,319 2,359 1,534 2,513 2,369 1,066 2,412 4,469 1,235 2,320
Total for 1700 Credit Card Accounts 3,362 2,173 1,491 1,319 2,359 1,534 2,513 2,369 1,066 2,412 4,469 1,235 2,320
Total for Credit Cards 3,362 2,173 1,491 1,319 2,359 1,534 2,513 2,369 1,066 2,412 4,469 1,235 2,320
Other Current Liabilities
2000 Current Liabilities
2004 Current Auto Lease Liability 33,388 33,388 33,388 33,388 33,388 33,388 33,388 33,388 33,388 33,388 33,388 33,388 33,388
2002 Interest Payable 134,102 134,102 134,102 134,102 134,102 134,102 134,102 134,102 134,102 134,102 134,102 134,102 134,102
i?g;acy‘;f:r’:s‘er Deposits & 32,972 9,600 9,600 9,600 9,600 9,600 9,600 9,600 9,600 9600 11,591 13289 15911
2005 Valid Credit Due Customer 0 0 0 0 0 0 0 0 0 0 0 0 0
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Crescent City Harbor District

Balance Sheet by Month
As of Jun 30, 2026

Jun 320 O‘Zg Jul 2025 Aug 2025 Sep 2025 Oct2025 Nov 2025 Dec2025 Jan2026 Feb2026 Mar2026 Apr2026 May 2026 Jun 2026
Total for 2000 Current Liabilities 200,462 177,000 177,000 177,000 177,000 177,090 177,090 177,090 177,090 177,090 179,081 180,779 183,401
1900 Payroll Liabilities
1904 Pension Defer Cash In-flows 45,977 45,977 45,977 45,977 45,977 45,977 45,977 45,977 45,977 45,977 45,977 45,977 45,977
1906 Accrued Payroll Liabilities 28,540 28,540 28,540 28,540 28,540 28,540 28,540 28,540 28,540 28,540 28,540 28,540 28,540
1910 Payroll Clearing -116 0 0 0 -2,135 0 0 0 0 0 0 0 0
1921 125LIFE -19 0 0 -1 1 -1
1915 Payroll Tax Clearing 0 0 0 0 0 0 429 0 0 0 0 0 0
1924 CA PIT / SDI 0 0 26 0 0 0
1926 CALPERS -2,446 0 -56 0 0 0 0
1931 Union Dues 10 0 0 0] 0 0
1922 125MED 0 -2,240 1,121 1,119 0 0
1923 125VIS 17 0 0 0 0 0
1920 125DEN 163 163 163 162 163 165
1928 Federal Unemployment (940) 286 413 499 530 559 582
1925 CASUI/ETT 2,951 4,270 5,277 360 707 989
1907 Compensated Absences 42,369 42,369 42,369 42,369 42,369 42,369 42,369 42,369 42,369 42,369 42,369 42,369 42,369
Total for 1900 Payroll Liabilities 116,769 116,886 116,886 116,886 114,751 116,886 114,869 120,294 119,435 123,971 119,056 118,315 118,622
1801 CDTFA Payable 34 73 111 99 107 31 33 37 24 24 19 31 32
1800 TOT Payable DNU 0 0 0 0 0 0 0 0 0 0 0 0 0
1803 TOT Payable 204 0 0 0 0 0 0 0 0 17 47 101 260
2006 Accrued Expenses 3,204 7,392 13,505 17,604 23,390 29,003 34,774 40,637 46,308 45,994 51,853 1,827 7,622
Total for Other Current Liabilities 320,673 301,440 307,592 311,678 315337 323,009 326,766 338,058 342,857 347,097 350,057 301,053 309,937
Total for Current Liabilities 432,622 408,595 421,372 445598 591,312 613,657 836,866 492,464 486,752 880,046 866,211 817,723 754,879
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Crescent City Harbor District

Balance Sheet by Month
As of Jun 30, 2026

Jun 320022 Jul 2025 Aug 2025 Sep 2025 Oct2025 Nov 2025 Dec2025 Jan2026 Feb2026 Mar2026 Apr2026 May 2026 Jun 2026
Long-term Liabilities
2100 Long term debt 0 0 0 0 0 0 0 0 0 0 0 0 0
i;;g;:shlon Blacksmith Settlement 2,250,000 2,250,000 2,250,000 2,250,000 2,250,000 2,250,000 2,250,000 2,250,000 2,250,000 2,000,000 2,000,000 2,000,000 2,000,000
2103 Lease Liability 717,750 717,750 717,750 717,750 717,750 717,750 717,750 717,750 717,750 717,750 717,750 717,750 717,750
2104 Net Pension Liability 923771 923771 923771 923771 923,771 923771 923771 923771 923771 923771 923771 923771 923,771
2101 Dwelley / Frazier Note Bayside RV 0 0 0 0 0 0 0 0 0 0 0 0 0
Park
2102 USDA Loan 4508781 4,598,781 4,508,781 4,598,781 4,598,781 4,508,781 4,598,781 4,508,781 4,598,781 4,598,781 4,598,781 4,615314 4615314
2105 Fashion Blacksmith Payable 1,086,769 1,086,769 1,086,769 1,086,769 1,086,769 1,086,769 948431 048431 048431 048,431 048431 048431 948,431
Total for 2100 Long term debt 9,577,070 9,577,070 9,577,070 9,577,070 9,577,070 9,577,070 9,438,732 9,438,732 9,438,732 9,188,732 9,188,732 9,205,265 9,205,265
Total for Long-term Liabilities 9,577,070 9,577,070 9,577,070 9,577,070 9,577,070 9,577,070 9,438,732 9,438,732 9,438,732 9,188,732 9,188,732 9,205,265 9,205,265
Total for Liabilities 10,009,693 9,985,665 9,998,443 10,022,668 10,168,382 10,190,728 10,275,598 9,931,197 9,925,484 10,068,778 10,054,943 10,022,988 9,960,145
Equity
Net Income 3,712,209 -340,521 -708,641 -1,056,102 -1,294,191 -1,608,529 -1,528,705 -1,676,299 -1,084,736 -2,430,389 -2,373,018 -2,983,435 -2,102,022
2300 Retained Earnings 14,958,525 14 670,733 18,670,733 18,670,733 18,670,733 18,670,733 18,670,733 18,670,733 18,670,733 18,670,733 18,670,733 18,670,733 18,670,733

2350 Opening Balance Equity

27,728,836 27,728,836 27,728,836 27,728,836 27,728,836 27,728,836 27,728,836 27,728,836 27,728,836 27,728,836 27,728,836 27,728,836 27,728,836

Total for Equity

9,058,103 8,717,582 8,349,462 8,002,001

7,763,912 7,449,574 7,529,398 7,381,804 7,073,367 6,627,714 6,685,085 6,074,668 6,956,081

Total for Liabilities and Equity

19,067,796 18,703,247 18,347,905 18,024,670 17,932,294 17,640,302 17,804,996 17,313,001 16,998,851 16,696,492 16,740,028 16,097,656 16,916,225
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Crescent City Harbor District

Profit and Loss by Month
July, 2025-June, 2026

Jul 2025 Aug 2025 Sep 2025 Oct2025 Nov 2025 Dec2025 Jan2026 Feb2026 Mar2026 Apr2026 May 2026 Jun 2026 Total
Income
2400 Commercial Revenue
2401 Commercial Fees Additional 21,838 10,003 10,039 27,213 3,448 764 20,540 296 3,074 22,619 4,868 6,350 131,053
2402 Commercial Hoist Leases 21,540 21,540 21,540 21,540 21,540 18,540 25,020 24,000 24,000 23,000 24,000 24,000 270,260
2403 Commercial Leases 29,734 29,985 32,183 30,014 29,349 46,233 28,975 28,297 28,488 28,699 28,627 29,418 370,000
2407 Commercial Utilities 1,132 1,199 1,295 1,399 1,143 1,361 2,074 2,934 2,220 2,030 1,665 1,702 20,153
2409 Freezer Rental 666 666 666 666 666 555 666 666 666 666 666 666 7,881
2410 Poundage Fees 546 2,923 12,809 539 401 27,799 11,680 2,154 608 10,275 15,331 85,064
Total for 2400 Commercial Revenue 75,456 63,392 68,646 93,641 56,685 67,853 105,074 67,872 60,603 77,622 70,101 77,468  $884,412
2600 Services & Fees
2601 Equipment Rental 48 48 96
2602 No Insurance Fee 4,140 4,320 4,860 4,500 3,420 3,420 2,880 2,520 2,340 3,060 3,420 3,420 42,300
2603 Fees & Sales Additional 164 131 41 29 24 54 24 103 24 24 399 1,842 2,858
2604 Event Rentals 2,246 140 0 2,386
2605 Permits Fish Sales 150 150 450 150 900
2606 Key Fob Sales 242 162 4083
2607 Late Payment Fee 582 480 480 810 270 714 713 883 1,098 2,044 3,377 2,036 13,487
2608 Launch Permit Fees 3,122 1,970 1,584 416 49 933 1,019 376 1,010 1,565 1,655 2,665 16,364
2609 Laundry Sales 54 90 10 50 40 56 40 50 86 60 536
2610 Live-a-Board Fees 960 720 720 720 720 720 720 480 480 720 480 480 7,920
2611 Mobile Crane Rental 360 180 1,224 588 384 360 120 1,680 960 120 720 6,696
2612 Storage Revenue 2,872 2,464 2,384 2,099 1,299 1,299 1,299 8,069 6,469 4,299 3,904 3,422 39,882
2613 Utilities Marina 1,593 1,391 1,533 2,247 2,303 2,989 4,232 4,781 3,522 2,851 2,039 2,226 31,704
2614 Work Dock Use 350 600 0 950
2615 Surcharge / Admin Fee 120 210 420 210 210 330 600 630 540 300 180 240 3,990
2617 Non-Taxable labor fees 90 90
Total for 2600 Services & Fees 16,309 12,608 12,562 12,313 8,933 10,844 12,487 18,108 17,203 15,873 15,901 17,423  $170,563
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Crescent City Harbor District

Profit and Loss by Month
July, 2025-June, 2026

Jul 2025 Aug 2025 Sep 2025 Oct2025 Nov 2025 Dec2025 Jan2026 Feb2026 Mar2026 Apr2026 May 2026 Jun 2026 Total
2700 Moorage - Slip Rentals
2701 Rec Slip Rentals / Dockwa 39,638 29,788 15,734 47,777 56,693 59,387 84,283 47,710 51,585 40,679 22,538 40,283 536,095
Total for 2700 Moorage - Slip Rentals 39,638 29,788 15,734 47,777 56,693 59,387 84,283 47,710 51,585 40,679 22,538 40,283  $536,095
2800 RV Parks Revenue Operations
2801 RV Leases 15,300 15,300 15,335 15,300 14,300 14,830 14,300 14,300 14,300 14,300 14,300 14,300 176,165
2802 RV Dump Station 90 60 40 15 15 10 15 45 30 15 335
2803 RV BS Fees 120 120 120 120 120 115 90 90 90 90 90 90 1,255
2804 RV BS Freezers 10 15 15 15 15 15 15 15 15 15 15 15 175
2805 RV BS Laundry 60 90 100 46 70 57 60 35 40 220 255 215 1,247
2808 RV RHV Laundry 53 20 60 -40 10 4 20 126
2809 RV Guest Rentals 16,506 9,886 4,546 4,031 1,350 4,450 2,642 3,193 3,769 2,167 2,027 6,219 60,786
Total for 2800 RV Parks Revenue Operations 32,139 25,491 20,216 19,486 15,855 19,481 17,117 17,643 18,232 16,837 16,718 20,874  $240,089
3000 Sales of Product Revenue
3001 Gift Shop Sales 473 222 262 94 35 30 48 5 10 10 141 15 1,346
Total for 3000 Sales of Product Revenue 473 222 262 94 35 30 48 5 10 10 141 15 $1,346
Total for Income 164,014 131,500 117,420 173,311 138,201 157,595 219,010 151,337 147,632 151,022 125399 156,063 $1,832,505
Cost of Goods Sold
3100 Cost of Goods Sold
3102 Laundry Expense 27 45 5 25 20 28 20 25 43 30 268
Total for 3100 Cost of Goods Sold 27 45 5 25 20 28 20 25 43 30 $268
Total for Cost of Goods Sold 27 45 5 25 20 28 20 25 43 30 $268
Gross Profit 164,014 131,473 117,375 173,306 138,176 157,595 218,990 151,309 147,612 150,997 125,356 156,033 $1,832,237
Expenses
3200 Advertising, Mktg & Promo
3201 Ads and Notices 800 104 389 597 451 451 451 250 250 414 300 410 4,867
Total for 3200 Advertising, Mktg & Promo 800 104 389 597 451 451 451 250 250 414 300 410 $4,867
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Crescent City Harbor District

Profit and Loss by Month
July, 2025-June, 2026

Jul 2025 Aug 2025 Sep 2025 Oct2025 Nov 2025 Dec2025 Jan2026 Feb2026 Mar2026 Apr2026 May 2026 Jun 2026 Total
3300 Auto Expenses
3301 Fuel Expenses 538 80 120 195 255 305 245 376 399 476 573 491 4,053
3302 Maintenance and Repair 676 655 140 64 122 1,016 43 105 180 3,001
3303 Truck Leases/Auto Exp 3,509 3,509 3,509 3,509 3,509 3,509 3,509 3,509 3,509 2,975 2,975 493 38,028
Total for 3300 Auto Expenses 4,723 4,245 3,629 3,844 3,828 3,937 4,770 3,929 3,909 3,556 3,548 1,164 $45,082
3400 Bank Fees / Surcharges
3401 Bank Fees 58 47 34 34 28 88 63 29 29 29 29 29 497
3402 Merchant Fees 493 274 119 137 51 31 85 86 111 122 137 323 1,969
3404 QuickBooks Payments Fees 699 605 443 963 472 1,058 524 789 12 -12 5,553
Total for 3400 Bank Fees / Surcharges 1,250 926 596 1,134 552 1177 672 904 140 151 178 339 $8,020
3500 Dues 98 0 0 0 144 0 242
3505 Fee Expense 149 58 54 52 5 15 5 21 34 392
3600 Contractors Operations
3602 Outside Services 1,009 1,168 1,055 243 974 1,776 2,611 303 1,483 16,570 736 27,929
Total for 3600 Contractors Operations 1,009 1,168 1,055 243 974 1,776 2,611 303 1,483 16,570 736 $27,929
3700 Insurance Policies
3701 Auto Insurance 2,234 2,240 2,240 2,240 2,686 2,663 2,663 2,663 2,663 22,293
3702 Liability & Property Policies 44,774 11,680 11,776 11,873 11,971 12,070 12,414 12,270 12,669 12,473 153,970
3703 Workers Comp 3,467 5,036 2,129 2,140 -3,765 1,974 2,062 -3,760 1,801 1,884 1,827 1,847 16,641
Total for 3700 Insurance Policies 50,475 18,957 16,145 16,253 8,206 16,730 17,139 11,172 17,132 17,020 1,827 1,847  $192,904
3800 Interest Expense
3801 Additional Interest Expenses 6 1 15 1 22
3802 USDA Interest 280,463 280,463
3803 FB Arbitration Award 46,150 46,150
3804 FB Judgement 112,500 112,500
3805 Finance Charges 991 890 798 701 644 537 407 307 203 110 -104 5,484
Total for 3800 Interest Expense 998 890 799 716 644 46,686 407 307 112,703 110 280,358 $444,618
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Crescent City Harbor District

Profit and Loss by Month
July, 2025-June, 2026

Jul 2025 Aug 2025 Sep 2025 Oct2025 Nov 2025 Dec2025 Jan2026 Feb2026 Mar2026 Apr2026 May 2026 Jun 2026 Total
3900 Professional Fees / Consultants
3901 Accounting 3,925 5,775 5,775 5,775 5,775 5,775 5,775 5,775 5,775 5,775 5,901 5,775 67,576
3902 Auditing 12,000 12,000
3903 Attorney Professional Services Legal 9,965 4,570 4,975 2,425 1,830 3,375 2,900 739 9,124 40 3,900 43,841
3904 Additional Non-Attorney 10,685 7,494 18,179
3905 Legal Reimbursements 120 17 137
3908 IT Services 1,730 3,700 1,850 1,842 1,850 1,850 2,600 1,850 1,910 1,910 1,910 23,002
3909 IT Reimbursements 350 44 675 185 185 185 902 1,142 537 181 1,430 1,061 6,876
Total for 3900 Professional Fees / Consultants 15,970 10,389 15,125 10,235 9,632 23,305 11,444 10,255 27,970 7,905 20,635 8,746  $171,611
4000 Office / General operations
4002 Office Equipment Leases 424 424 424 424 511 424 424 433 424 424 421 409 5,164
4003 Office Expenses 441 437 294 374 103 29 199 170 129 2,176
4004 Permits / Licenses 1,030 21,713 3,508 25 26,276
4006 Subscriptions & Software 1,529 3,953 1,682 2,707 1,447 5,738 1,376 2,542 2,455 1,411 2,974 2,484 30,299
4007 Uniform Expenses 206 530 643 381 197 216 249 437 361 267 356 215 4,057
4008 Website & Hosting Expenses 340 340 340 340 340 340 340 340 340 356 356 356 4,129
4025 Recruitment Expense 145 45 175 365
4026 Taxes and License 680 363 31 222 1,297
4028 Postage & Shipping 78 78 100 78 78 412
Total for 4000 Office / General operations 4,651 6,269 3,383 4,007 24,209 10,700 2,713 4,033 3,779 2,731 4,107 3,593 $74,176
5000 Payroll Expenditures
5001 Payroll Expenses 52,750 88,457 51,203 51,425 50,324 47,721 50,256 47,282 43,308 46,035 44,523 44,429 617,713
5002 Payroll Benefits 10,280 8,281 9,686 12,394 9,647 9,769 9,853 9,982 9,887 10,351 10,157 10,030 120,316
5003 Health Benefits 13,741 13,741 13,741 13,741 13,630 17,569 16,426 16,498 21,501 17,612 16,498 17,615 192,314
5005 Payroll Tax Expenses 4,161 6,849 4,092 4,095 3,838 5,616 7,070 5,052 5,083 4,139 4,000 3,923 57,917
5006 Commissioner Expense 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 36,000
5013 Team Housing & Additional Expenses 20,402 26 9 9 9 20,454
5015 Payroll Processing Expense 3,445 2,450 2,590 2,590 1,445 1,466 618 164 225 268 268 268 15,797
Total for 5000 Payroll Expenditures 87,377 122,778 84,312 87,246 81,884 105,542 87,222 81,977 83,030 81,414 78,455 79,274 $1,060,511
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Crescent City Harbor District

Profit and Loss by Month
July, 2025-June, 2026

Jul 2025 Aug 2025 Sep 2025 Oct2025 Nov 2025 Dec2025 Jan2026 Feb2026 Mar2026 Apr2026 May 2026 Jun 2026 Total
5100 Repairs / Maintenance
5102 Operations Purchases 1,463 1,463
5104 Repairs General 1,176 1,145 819 415 585 3,008 611 553 1,184 1,290 269 11,056
Total for 5100 Repairs / Maintenance 1,176 1,145 819 415 585 4,472 611 553 1,184 1,290 269 $12,519
5200 Supplies, Materials & Fuel
5201 Maintenance Supplies / Materials 1,122 1,933 1,963 1,672 1,547 1,073 1,122 1,694 2,123 4,518 562 566 19,897
5202 Operations Supplies / Materials 86 491 866 877 536 463 610 254 952 705 849 6,691
5203 Fuel Maintenance 642 1,553 917 955 771 163 1,135 462 887 1,016 606 732 9,840
Total for 5200 Supplies, Materials & Fuel 1,851 3,977 3,747 3,504 2,854 1,700 2,867 2,157 3,264 6,487 1,874 2,148 $36,428
5300 Travel,Training & Meetings
5305 Mileage / Fuel 39 39
5307 Trainings / Meetings 340 31 112 130 613
Total for 5300 Travel, Training & Meetings 340 31 151 130 $652
5500 Utilities
5501 Electricity 6,454 1,231 6,009 619 2,157 13,513 28,787 6,041 29,947 10,117 8,576 6,987 115,439
5502 Propane 1,183 60 1,194 836 602 1,011 643 523 1,168 670 797 468 9,156
55083 Telephone 1,132 1,101 1,066 1,068 1,068 1,025 824 1,024 924 924 927 927 12,013
5504 Water & Sewer Service 4,532 3,492 2,908 3,225 3,000 3,241 3,310 3,093 4,113 2,031 4,949 3,306 41,200
5505 Trash & Recycle 7,402 7,491 7,491 7,500 7,491 7,491 10,408 11,112 7,372 7,491 7,491 7,491 96,231
5506 WI-FI / Internet Services 460 464 508 451 451 451 451 462 462 462 462 462 5,546
Total for 5500 Utilities 21,165 13,840 19,177 13,700 14,769 26,733 39,424 22,255 43,985 21,694 23,201 19,641  $279,585
5600 Write-Offs
5601 Commercial Bad Debt 24,298 24,298
Total for 5600 Write-Offs 24,298 $24,298
Total for Expenses 191,692 183,601 148,841 143,162 147,830 238,521 173,393 140,611 321,332 144,284 432,364 118,203 $2,383,832
Net Operating Income -27,678 -52,127 -31,466 30,145 -9,654 -80,926 45,597 10,698 -173,719 6,713  -307,009 37,830 -$551,596
Other Income
5605 Donations Received 500 500
5750 Grant Income 44,907 126,580 22,903 169,320 48,273 411,983
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Crescent City Harbor District
Profit and Loss by Month
July, 2025-June, 2026

Jul 2025 Aug 2025 Sep 2025 Oct2025 Nov 2025 Dec2025 Jan2026 Feb2026 Mar2026 Apr2026 May 2026 Jun 2026 Total
5800 Interest Income
5802 LAIF Investment Gain 3,190 3,052 2,896 2,546 11,684
Total for 5800 Interest Income 3,190 3,052 2,896 2,546 $11,684
5905 SB105 Tsunami Repair Funding 1,000,000 1,000,000
6000 Tax Proceeds
6001 Property Tax 0 11,488 260,125 7,415 197,785 15,084 9,352 501,249
6002 TOT Proceeds 244,460 104,950 349,410
Total for 6000 Tax Proceeds 0 11,488 504,585 7,415 197,785 15,084 114,302  $850,660
Total for Other Income 3,190 47,959 11,488 504,585 136,891 22,903 369,651 15,584 1,162,575 $2,274,826
Other Expenses
6203 Penalties & Fines 41 3 201 14 259
6500 Depreciation 318,992 318,992 318,992 318,992 318,992 318,992 318,992 318,992 318,992 318,992 318,992 318,992 3,827,907
6700 Reconciliation Adjustments -3,000 -3,000 -3,000 -3,000 -2,820 24,843 11,076 143 -24,155 -2,913
Total for Other Expenses 316,033 315,992 315996 316,193 316,172 343,835 330,082 319,135 294,837 318,992 318,992 318,992 $3,825,253
Net Other Income -312,843 -315,992 -315996 -268,234 -304,684 160,750 -193,191 -319,135 -271,934 50,658 -303,408 843,583 -$1,550,427
Net Income -340,521 -368,120 -347,461 -238,089 -314,337 79,824 -147,594 -308,437 -445,654 57,371 -610,417 881,413 -$2,102,022

Accrual Basis Saturday, August 08, 2026 02:48 AM GMT-07:00
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Crescent City Harbor District

Profit and Loss by Class
July, 2025-June, 2026

Admin Coml FV Coml Lease G-DDEE Marina RV Bayside RV RHV Total
Income
2400 Commercial Revenue
2401 Commercial Fees Additional 7,119.64 123,933.43 131,053.07
2402 Commercial Hoist Leases 270,260.00 270,260.00
2403 Commercial Leases 16,884.00 188,540.03 164,575.76 369,999.79
2407 Commercial Utilities 20,153.44 20,153.44
2409 Freezer Rental 7,881.00 7,881.00
2410 Poundage Fees 85,064.42 85,064.42
Total for 2400 Commercial Revenue 16,884.00 579,018.53 288,509.19 $884,411.72
2600 Services & Fees
2601 Equipment Rental 96.00 96.00
2602 No Insurance Fee 42,300.00 42,300.00
2603 Fees & Sales Additional 364.50 30.00 2,358.75 105.00 2,858.25
2604 Event Rentals 2,246.00 140.00 2,386.00
2605 Permits Fish Sales 900.00 900.00
2606 Key Fob Sales 403.20 403.20
2607 Late Payment Fee 4,881.50 895.79 7,710.00 13,487.29
2608 Launch Permit Fees 16,364.25 16,364.25
2609 Laundry Sales 536.00 536.00
2610 Live-a-Board Fees 7,920.00 7,920.00
2611 Mobile Crane Rental 6,696.00 6,696.00
2612 Storage Revenue 500.00 39,382.00 39,882.00
2613 Utilities Marina 31,703.91 31,703.91
2614 Work Dock Use 950.00 950.00
2615 Surcharge / Admin Fee 3,990.00 3,990.00
2617 Non-Taxable labor fees 90.00 90.00
Total for 2600 Services & Fees 7,100.50 4,911.50 895.79 157,410.11 245.00 $170,562.90
2700 Moorage - Slip Rentals
2701 Rec Slip Rentals / Dockwa 536,094.95 536,094.95
Total for 2700 Moorage - Slip Rentals 536,094.95 $536,094.95
2800 RV Parks Revenue Operations
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Crescent City Harbor District

Profit and Loss by Class
July, 2025-June, 2026

Admin Coml FV Coml Lease G-DDEE Marina RV Bayside RV RHV Total
2801 RV Leases 176,165.00 0.00 176,165.00
2802 RV Dump Station 265.00 70.00 335.00
2803 RV BS Fees 1,255.00 1,255.00
2804 RV BS Freezers 175.00 175.00
2805 RV BS Laundry 1,246.75 1,246.75
2808 RV RHV Laundry -39.60 166.00 126.40
2809 RV Guest Rentals 3,119.66 57,666.34 60,786.00
(T)c:::;z;::m RV Parks Revenue 182,186.81 57,902.34 $240,089.15
3000 Sales of Product Revenue
3001 Gift Shop Sales 1,346.01 1,346.01
Total for 3000 Sales of Product Revenue 1,346.01 $1,346.01
Total for Income 25,330.51 583,930.03 289,404.98 693,505.06 182,431.81 57,902.34 $1,832,504.73
Cost of Goods Sold
3100 Cost of Goods Sold
3102 Laundry Expense 268.00 268.00
Total for 3100 Cost of Goods Sold 268.00 $268.00
Total for Cost of Goods Sold 268.00 $268.00
Gross Profit 25,330.51 583,930.03 289,404.98 693,237.06 182,431.81 57,902.34 $1,832,236.73
Expenses
3200 Advertising, Mktg & Promo
3201 Ads and Notices 3,718.08 1,149.11 4,867.19
Total for 3200 Advertising, Mktg & Promo 3,718.08 1,149.11 $4,867.19
3300 Auto Expenses
3301 Fuel Expenses 4,052.79 4,052.79
3302 Maintenance and Repair 3,001.31 3,001.31
3303 Truck Leases/Auto Exp 38,027.75 38,027.75
Total for 3300 Auto Expenses 45,081.85 $45,081.85
3400 Bank Fees / Surcharges
3401 Bank Fees 484.40 13.00 497.40
3402 Merchant Fees 66.39 1,902.55 1,968.94
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Crescent City Harbor District
Profit and Loss by Class
July, 2025-June, 2026

Admin Coml FV Coml Lease G-DDEE Marina RV Bayside RV RHV Total
3404 QuickBooks Payments Fees 5,553.44 5,553.44
Total for 3400 Bank Fees / Surcharges 6,037.84 79.39 1,902.55 $8,019.78
3500 Dues 241.50 241.50
3505 Fee Expense 391.91 391.91
3600 Contractors Operations
3602 Outside Services 10,239.36 3,123.43 13,850.80 715.04 27,928.63
Total for 3600 Contractors Operations 10,239.36 3,123.43 13,850.80 715.04 $27,928.63
3700 Insurance Policies
3701 Auto Insurance 22,292.72 22,292.72
3702 Liability & Property Policies 153,969.57 153,969.57
3703 Workers Comp 16,641.27 16,641.27
Total for 3700 Insurance Policies 192,903.56 $192,903.56
3800 Interest Expense
3801 Additional Interest Expenses 0.56 2.71 19.00 22.27
3802 USDA Interest 280,462.64 280,462.64
3803 FB Arbitration Award 46,149.65 46,149.65
3804 FB Judgement 112,500.00 112,500.00
3805 Finance Charges 5,500.11 -16.38 5,483.73
Total for 3800 Interest Expense 444,612.96 -13.67 19.00 $444,618.29
3900 Professional Fees / Consultants
3901 Accounting 67,576.20 67,576.20
3902 Auditing 12,000.00 12,000.00
ﬁzgzlp‘“omey Professional Services 40,553.90 2,481.25 415.63 390.62 43,841.40
3904 Additional Non-Attorney 18,178.75 18,178.75
3905 Legal Reimbursements 137.10 137.10
3908 IT Services 23,001.94 23,001.94
3909 IT Reimbursements 6,876.08 6,876.08
g‘(’::;:‘l’t;iioo Professional Fees / 168,323.97 2,481.25 415,63 390.62 $171,611.47

4000 Office / General operations
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Crescent City Harbor District

Profit and Loss by Class
July, 2025-June, 2026

Admin Coml FV Coml Lease G-DDEE Marina RV Bayside RV RHV Total
4002 Office Equipment Leases 5,164.46 5,164.46
4003 Office Expenses 2,176.25 2,176.25
4004 Permits / Licenses 23,348.00 1,500.00 1,428.00 26,276.00
4006 Subscriptions & Software 4,878.07 15,750.00 9,260.33 411.00 30,299.40
4007 Uniform Expenses 4,057.33 4,057.33
4008 Website & Hosting Expenses 4,128.96 4,128.96
4025 Recruitment Expense 320.00 45.00 365.00
4026 Taxes and License 1,296.66 1,296.66
4028 Postage & Shipping 412.02 412.02
Total for 4000 Office / General operations 45,781.75 15,750.00 10,805.33 1,839.00 $74,176.08
5000 Payroll Expenditures
5001 Payroll Expenses 617,712.65 617,712.65
5002 Payroll Benefits 120,315.91 120,315.91
5003 Health Benefits 192,314.38 192,314.38
5005 Payroll Tax Expenses 57,456.72 136.90 322.94 57,916.56
5006 Commissioner Expense 36,000.00 36,000.00
Z?(;irjszm Housing & Additional 16,884.00 863.65 2,706.15 20,453.80
5015 Payroll Processing Expense 15,797.43 15,797.43
Total for 5000 Payroll Expenditures 1,056,481.09 1,000.55 3,029.09 $1,060,510.73
5100 Repairs / Maintenance
5102 Operations Purchases 1,463.45 1,463.45
5104 Repairs General 3,074.44 336.80 4.76 5,129.38 2,443.16 67.10 11,055.64
Total for 5100 Repairs / Maintenance 4,537.89 336.80 4.76 5,129.38 2,443.16 67.10 $12,519.09
5200 Supplies, Materials & Fuel
5201 Maintenance Supplies / Materials 12,376.11 1,348.24 10.36 5,844.50 317.69 19,896.90
5202 Operations Supplies / Materials 4,068.17 242.96 1,749.36 630.31 6,690.80
5203 Fuel Maintenance 9,839.92 9,839.92
Total for 5200 Supplies, Materials & Fuel 26,284.20 1,348.24 10.36 6,087.46 2,067.05 630.31 $36,427.62
5300 Travel,Training & Meetings
5305 Mileage / Fuel 38.72 38.72
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Crescent City Harbor District

Profit and Loss by Class
July, 2025-June, 2026

Admin Coml FV Coml Lease G-DDEE Marina RV Bayside RV RHV Total
5307 Trainings / Meetings 612.84 612.84
Total for 5300 Travel, Training & Meetings 651.56 $651.56
5500 Utilities
5501 Electricity 8,822.60 50,362.97 48,653.86 7,599.23 115,438.66
5502 Propane 60.00 8,009.18 1,086.74 9,155.92
5503 Telephone 11,946.56 65.95 12,012.51
5504 Water & Sewer Service 14,037.28 7,878.86 17,318.36 1,965.98 41,200.48
5505 Trash & Recycle 57,924.58 32,013.96 6,292.62 96,231.16
5506 WI-FI / Internet Services 2,676.32 2,760.00 110.07 5,546.39
Total for 5500 Utilities 95,467.34 61,001.83 106,171.38 16,944.57 $279,585.12
5600 Write-Offs
5601 Commercial Bad Debt 23,440.00 858.00 24,298.00
Total for 5600 Write-Offs 23,440.00 858.00 $24,298.00
Total for Expenses 2,100,362.95 30,729.72 873.12 101,819.47 123,683.86 26,363.26 $2,383,832.38
Net Operating Income -2,075,032.44 553,200.31 288,531.86 591,417.59 58,747.95 31,5639.08 -$551,595.65
Other Income
5605 Donations Received 500.00 500.00
5750 Grant Income 44,907.08 367,075.78 411,982.86
5800 Interest Income
5802 LAIF Investment Gain 11,684.06 11,684.06
Total for 5800 Interest Income 11,684.06 $11,684.06
5905 SB105 Tsunami Repair Funding 1,000,000.00 1,000,000.00
6000 Tax Proceeds
6001 Property Tax 501,249.33 501,249.33
6002 TOT Proceeds 349,410.24 349,410.24
Total for 6000 Tax Proceeds 850,659.57 $850,659.57
Total for Other Income 1,907,750.71 367,075.78 $2,274,826.49
Other Expenses
6203 Penalties & Fines 58.40 18.95 181.53 258.88
6500 Depreciation 3,827,907.00 3,827,907.00
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Crescent City Harbor District
Profit and Loss by Class
July, 2025-June, 2026

Admin Coml FV Coml Lease G-DDEE Marina RV Bayside RV RHV Total

6700 Reconciliation Adjustments -2,912.67 -2,912.67
Total for Other Expenses 3,825,052.73 18.95 181.53 $3,825,253.21
Net Other Income -1,917,302.02 367,075.78 -18.95 -181.53 -$1,550,426.72
Net Income -3,992,334.46 553,200.31 288,531.86 367,075.78 591,417.59 58,729.00 31,357.55 -$2,102,022.37
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Crescent City Harbor District

Budget vs. Actuals
July 2025 - June 2026

TOTAL
ACTUAL BUDGET OVER BUDGET
Income

2400 Commercial Revenue
2401 Commercial Fees Additional 131,053.07 120,000.00 11,053.07
2402 Commercial Hoist Leases 270,260.00 250,000.00 20,260.00
2403 Commercial Leases 369,999.79 380,000.00 -10,000.21
2407 Commercial Utilities 20,153.44 20,000.00 153.44
2409 Freezer Rental 7,881.00 7,992.00 -111.00
2410 Poundage Fees 85,064.42 60,000.00 25,064.42
Total 2400 Commercial Revenue 884,411.72 837,992.00 46,419.72
2600 Services & Fees
2601 Equipment Rental 96.00 200.00 -104.00
2602 No Insurance Fee 42,300.00 38,000.00 4,300.00
2603 Fees & Sales Additional 2,858.25 600.00 2,258.25
2604 Event Rentals 2,386.00 2,750.00 -364.00
2605 Permits Fish Sales 900.00 1,300.00 -400.00
2606 Key Fob Sales 403.20 0.00 403.20
2607 Late Payment Fee 13,487.29 4,500.00 8,987.29
2608 Launch Permit Fees 16,364.25 15,000.00 1,364.25
2609 Laundry Sales 536.00 500.00 36.00
2610 Live-a-Board Fees 7,920.00 8,400.00 -480.00
2611 Mobile Crane Rental 6,696.00 7,500.00 -804.00
2612 Storage Revenue 39,882.00 38,000.00 1,882.00
2613 Utilities Marina 31,703.91 32,000.00 -296.09
2614 Work Dock Use 950.00 1,200.00 -250.00
2615 Surcharge / Admin Fee 3,990.00 2,400.00 1,590.00
2616 Harbor Fees Additional 1,200.00 -1,200.00
2617 Non-Taxable labor fees 90.00 1,200.00 -1,110.00
Total 2600 Services & Fees 170,562.90 154,750.00 15,812.90
2700 Moorage - Slip Rentals
2701 Rec Slip Rentals / Dockwa 536,094.95 545,000.00 -8,905.05
Total 2700 Moorage - Slip Rentals 536,094.95 545,000.00 -8,905.05
2800 RV Parks Revenue Operations 500.00 -500.00
2801 RV Leases 176,165.00 178,000.00 -1,835.00
2802 RV Dump Station 335.00 120.00 215.00
2803 RV BS Fees 1,255.00 2,100.00 -845.00
2804 RV BS Freezers 175.00 180.00 -5.00
2805 RV BS Laundry 1,246.75 1,200.00 46.75
2808 RV RHV Laundry 126.40 600.00 -473.60
2809 RV Guest Rentals 60,786.00 62,000.00 -1,214.00
Total 2800 RV Parks Revenue Operations 240,089.15 244,700.00 -4,610.85

3000 Sales of Product Revenue
3001 Gift Shop Sales 1,346.01 2,000.00 -653.99



Crescent City Harbor District

Budget vs. Actuals
July 2025 - June 2026

TOTAL
ACTUAL BUDGET OVER BUDGET
Total 3000 Sales of Product Revenue 1,346.01 2,000.00 -653.99
Total Income $1,832,504.73 $1,784,442.00 $48,062.73
Cost of Goods Sold
3100 Cost of Goods Sold
3101 Gift Shop ltems 1,200.00 -1,200.00
3102 Laundry Expense 268.00 750.00 -482.00
Total 3100 Cost of Goods Sold 268.00 1,950.00 -1,682.00
Total Cost of Goods Sold $268.00 $1,950.00 $-1,682.00
GROSS PROFIT $1,832,236.73 $1,782,492.00 $49,744.73
Expenses
3200 Advertising, Mktg & Promo
3201 Ads and Notices 4,867.19 4,000.00 867.19
Total 3200 Advertising, Mktg & Promo 4,867.19 4,000.00 867.19
3300 Auto Expenses
3301 Fuel Expenses 4,052.79 3,600.00 452.79
3302 Maintenance and Repair 3,001.31 3,600.00 -598.69
3303 Truck Leases/Auto Exp 38,027.75 40,000.00 -1,972.25
Total 3300 Auto Expenses 45,081.85 47,200.00 -2,118.15
3400 Bank Fees / Surcharges
3401 Bank Fees 497.40 600.00 -102.60
3402 Merchant Fees 1,968.94 2,000.00 -31.06
3404 QuickBooks Payments Fees 5,553.44 5,553.00 0.44
Total 3400 Bank Fees / Surcharges 8,019.78 8,153.00 -133.22
3500 Dues 241.50 3,000.00 -2,758.50
3505 Fee Expense 391.91 391.91
3600 Contractors Operations
3602 Outside Services 27,928.63 22,500.00 5,428.63
Total 3600 Contractors Operations 27,928.63 22,500.00 5,428.63
3700 Insurance Policies
3701 Auto Insurance 22,292.72 26,500.00 -4,207.28
3702 Liability & Property Policies 153,969.57 153,096.00 873.57
3703 Workers Comp 16,641.27 20,000.00 -3,358.73
Total 3700 Insurance Policies 192,903.56 199,596.00 -6,692.44
3800 Interest Expense
3801 Additional Interest Expenses 22.27 22.27
3802 USDA Interest 280,462.64 162,000.00 118,462.64
3803 FB Arbitration Award 46,149.65 46,150.00 -0.35
3804 FB Judgement 112,500.00 112,500.00 0.00
3805 Finance Charges 5,483.73 6,500.00 -1,016.27
Total 3800 Interest Expense 444,618.29 327,150.00 117,468.29

3900 Professional Fees / Consultants



Crescent City Harbor District

Budget vs. Actuals
July 2025 - June 2026

TOTAL

ACTUAL BUDGET OVER BUDGET
3901 Accounting 67,576.20 67,500.00 76.20
3902 Auditing 12,000.00 24,000.00 -12,000.00
3903 Attorney Professional Services Legal 43,841.40 60,000.00 -16,158.60
3904 Additional Non-Attorney 18,178.75 12,000.00 6,178.75
3905 Legal Reimbursements 137.10 6,000.00 -5,862.90
3906 Engineering 10,000.00 -10,000.00
3908 IT Services 23,001.94 24,000.00 -998.06
3909 IT Reimbursements 6,876.08 6,000.00 876.08
Total 3900 Professional Fees / Consultants 171,611.47 209,500.00 -37,888.53
4000 Office / General operations
4002 Office Equipment Leases 5,164.46 6,500.00 -1,335.54
4003 Office Expenses 2,176.25 3,600.00 -1,423.75
4004 Permits / Licenses 26,276.00 26,280.00 -4.00
4006 Subscriptions & Software 30,299.40 31,950.00 -1,650.60
4007 Uniform Expenses 4,057.33 4,800.00 -742.67
4008 Website & Hosting Expenses 4,128.96 4,200.00 -71.04
4025 Recruitment Expense 365.00 1,000.00 -635.00
4026 Taxes and License 1,296.66 1,300.00 -3.34
4028 Postage & Shipping 412.02 600.00 -187.98
Total 4000 Office / General operations 74,176.08 80,230.00 -6,053.92
5000 Payroll Expenditures
5001 Payroll Expenses 617,712.65 627,000.00 -9,287.35
5002 Payroll Benefits 120,315.91 121,400.00 -1,084.09
5003 Health Benefits 192,314.38 190,400.00 1,914.38
5005 Payroll Tax Expenses 57,916.56 61,000.00 -3,083.44
5006 Commissioner Expense 36,000.00 36,000.00 0.00
5013 Team Housing & Additional Expenses 20,453.80 20,428.00 25.80
5015 Payroll Processing Expense 15,797.43 16,000.00 -202.57
Total 5000 Payroll Expenditures 1,060,510.73 1,072,228.00 -11,717.27
5100 Repairs / Maintenance
5102 Operations Purchases 1,463.45 5,000.00 -3,536.55
5104 Repairs General 11,055.64 35,000.00 -23,944.36
Total 5100 Repairs / Maintenance 12,519.09 40,000.00 -27,480.91
5200 Supplies, Materials & Fuel
5201 Maintenance Supplies / Materials 19,896.90 20,000.00 -103.10
5202 Operations Supplies / Materials 6,690.80 7,500.00 -809.20
5203 Fuel Maintenance 9,839.92 10,000.00 -160.08
Total 5200 Supplies, Materials & Fuel 36,427.62 37,500.00 -1,072.38
5300 Travel, Training & Meetings
5305 Mileage / Fuel 38.72 100.00 -61.28
5307 Trainings / Meetings 612.84 1,000.00 -387.16
Total 5300 Travel,Training & Meetings 651.56 1,100.00 -448.44



Crescent City Harbor District

Budget vs. Actuals
July 2025 - June 2026

TOTAL
ACTUAL BUDGET OVER BUDGET
5500 Utilities
5501 Electricity 115,438.66 150,000.00 -34,561.34
5502 Propane 9,155.92 10,000.00 -844.08
5503 Telephone 12,012.51 12,000.00 12.51
5504 Water & Sewer Service 41,200.48 39,000.00 2,200.48
5505 Trash & Recycle 96,231.16 120,000.00 -23,768.84
5506 WI-FI / Internet Services 5,546.39 5,600.00 -53.61
Total 5500 Utilities 279,585.12 336,600.00 -57,014.88
5600 Write-Offs
5601 Commercial Bad Debt 24,298.00 50,000.00 -25,702.00
Total 5600 Write-Offs 24,298.00 50,000.00 -25,702.00
Total Expenses $2,383,832.38 $2,438,757.00 $ -54,924.62
NET OPERATING INCOME $ -551,595.65 $ -656,265.00 $104,669.35
Other Income
5605 Donations Received 500.00 500.00
5750 Grant Income 411,982.86 411,982.86
5800 Interest Income
5802 LAIF Investment Gain 11,684.06 12,200.00 -515.94
Total 5800 Interest Income 11,684.06 12,200.00 -515.94
5905 SB105 Tsunami Repair Funding 1,000,000.00 1,000,000.00
6000 Tax Proceeds
6001 Property Tax 501,249.33 539,000.00 -37,750.67
6002 TOT Proceeds 349,410.24 345,303.00 4,107.24
Total 6000 Tax Proceeds 850,659.57 884,303.00 -33,643.43
Total Other Income $2,274,826.49 $896,503.00 $1,378,323.49
Other Expenses
6203 Penalties & Fines 258.88 400.00 -141.12
6500 Depreciation 3,827,907.00 3,827,907.00 0.00
6700 Reconciliation Adjustments -2,912.67 -2,912.67
Total Other Expenses $3,825,253.21 $3,828,307.00 $ -3,053.79

NET OTHER INCOME
NET INCOME

$ -1,550,426.72
$-2,102,022.37

$ -2,931,804.00
$ -3,588,069.00

$1,381,377.28
$1,486,046.63




Crescent City Harbor District

Cash Flow Report

June 2026
Account Name Transaction date Transaction type Num Name Debit Credit Balance
1003 CCHD Checking #4766

Beginning Balance 83,166.14
1003 CCHD Checking #4766 06/01/2026 Deposit 1,666.65 84,832.79
1003 CCHD Checking #4766 06/01/2026 Deposit Newbook Integration 222.28 85,055.07
1003 CCHD Checking #4766 06/02/2026 Deposit 12,496.86 97,551.93
1003 CCHD Checking #4766 06/02/2026 Deposit Newbook Integration 475.25 98,027.18
1003 CCHD Checking #4766 06/03/2026 Payment 261520212549250N00  Englund Marine/Chris Hegnes 275.42 98,302.60
1003 CCHD Checking #4766 06/03/2026 Deposit 1,647.15 99,949.75
1003 CCHD Checking #4766 06/03/2026 Deposit 10,014.95 109,964.70
1003 CCHD Checking #4766 06/03/2026 Deposit Newbook Integration 893.09 110,857.79
1003 CCHD Checking #4766 06/04/2026 Payroll Check Chastity Kolmorgan 0.00 110,857.79
1003 CCHD Checking #4766 06/04/2026 Payroll Check DD Christopher J. Foulke 1,857.36 109,000.43
1003 CCHD Checking #4766 06/04/2026 Payroll Check Jayde Woods 0.00 109,000.43
1003 CCHD Checking #4766 06/04/2026 Payroll Check Daniel J. Schmidt 273.15 108,727.28
1003 CCHD Checking #4766 06/04/2026 Payroll Check Andre Gonzalez 1,378.02 107,349.26
1003 CCHD Checking #4766 06/04/2026 Payroll Check DD Kristina M. Hanks 1,485.24 105,864.02
1003 CCHD Checking #4766 06/04/2026 Payroll Check Gerhard Weber (1) 273.15 105,590.87
1003 CCHD Checking #4766 06/04/2026 Payroll Check DD Annie Nehmer (1) 273.15 105,317.72
1003 CCHD Checking #4766 06/04/2026 Payroll Check DD John Evans (1) 273.15 105,044.57
1003 CCHD Checking #4766 06/04/2026 Payroll Check DD Matthew R. Klinger 1,354.29 103,690.28
1003 CCHD Checking #4766 06/04/2026 Payroll Check DD William E. Regis 626.04 103,064.24
1003 CCHD Checking #4766 06/04/2026 Payroll Check DD Janice E. Kerttula 1,482.47 101,581.77
1003 CCHD Checking #4766 06/04/2026 Payroll Check Rick Shepherd (1) 273.15 101,308.62
1003 CCHD Checking #4766 06/04/2026 Payroll Check Billy J. Newport 2,247.32  99,061.30
1003 CCHD Checking #4766 06/04/2026 Payroll Check DD Michael T. Rademaker 2,939.45 96,121.85
1003 CCHD Checking #4766 06/04/2026 Payroll Check DD Justin C. Hanks 1,842.55 94,279.30
1003 CCHD Checking #4766 06/04/2026 Payroll Check DD Chance W. Smith Jr 432.69  93,846.61
1003 CCHD Checking #4766 06/04/2026 Tax Payment Intuit QuickBooks Workforce 6,363.73  87,482.88
1003 CCHD Checking #4766 06/04/2026 Deposit 11,546.30 99,029.18
1003 CCHD Checking #4766 06/04/2026 Deposit Newbook Integration 30.54 99,059.72
1003 CCHD Checking #4766 06/05/2026 Deposit 13,626.20 112,685.92
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Crescent City Harbor District

Cash Flow Report

June 2026

Account Name Transaction date Transaction type Num Name Debit Credit Balance
1003 CCHD Checking #4766 06/05/2026 Deposit Newbook Integration 353.83 112,332.09
1003 CCHD Checking #4766 06/08/2026 Deposit 1,789.00 114,121.09
1003 CCHD Checking #4766 06/08/2026 Deposit Newbook Integration 168.51 114,289.60
1003 CCHD Checking #4766 06/09/2026 Deposit 5,950.40 120,240.00
1003 CCHD Checking #4766 06/10/2026 Deposit Dockwa 10,510.33 130,750.33
1003 CCHD Checking #4766 06/10/2026 Bill Payment (Check) 8585 Streamline 356.32 130,394.01
1003 CCHD Checking #4766 06/10/2026 Bill Payment (Check) 8584 State Disbursement Unit 161.25 130,232.76
1003 CCHD Checking #4766 06/10/2026 Bill Payment (Check) 8566 Advanced Security Systems 7,837.45 122,395.31
1003 CCHD Checking #4766 06/10/2026 Bill Payment (Check) 8568 C Renner Petroleum Inc 412.67 121,982.64
1003 CCHD Checking #4766 06/10/2026 Bill Payment (Check) 8587 Vestis 256.19 121,726.45
1003 CCHD Checking #4766 06/10/2026 Bill Payment (Check) 8575 Englund Marine Supply 60.40 121,666.05
1003 CCHD Checking #4766 06/10/2026 Bill Payment (Check) 8576 Eureka Oxygen Co 91.32 121,574.73
1003 CCHD Checking #4766 06/10/2026 Bill Payment (Check) 8579 PAPE Material Handling 846.79 120,727.94
1003 CCHD Checking #4766 06/10/2026 Bill Payment (Check) 8573 Curry Waste Connections 736.47 119,991.47
1003 CCHD Checking #4766 06/10/2026 Bill Payment (Check) 8577 Mendes Supply Company 649.15 119,342.32
1003 CCHD Checking #4766 06/10/2026 Bill Payment (Check) 8580 Principal Life Insurance Co. 74.52 119,267.80
1003 CCHD Checking #4766 06/10/2026 Bill Payment (Check) 8588 Woods Plumbing Inc 983.30 118,284.50
1003 CCHD Checking #4766 06/10/2026 Bill Payment (Check) 8567 Allied Administrators 325.07 117,959.43
1003 CCHD Checking #4766 06/10/2026 Bill Payment (Check) 8569 Carpenters Local 751 60.00 117,899.43
1003 CCHD Checking #4766 06/10/2026 Bill Payment (Check) 8570 CLR Laundry 298.37 117,601.06
1003 CCHD Checking #4766 06/10/2026 Bill Payment (Check) 8578 Pacific Power 4,640.38 112,960.68
1003 CCHD Checking #4766 06/10/2026 Bill Payment (Check) 8574 Del Norte Triplicate 100.00 112,860.68
1003 CCHD Checking #4766 06/10/2026 Bill Payment (Check) 8586 Suburban Propane 589.67 112,271.01
1003 CCHD Checking #4766 06/10/2026 Bill Payment (Check) 8572 Curry Equipment 37.49 112,233.52
1003 CCHD Checking #4766 06/10/2026 Bill Payment (Check) 8582 Ring Central Inc. 526.21 111,707.31
1003 CCHD Checking #4766 06/10/2026 Bill Payment (Check) 8581 Recology Del Norte 7,490.99 104,216.32
1003 CCHD Checking #4766 06/10/2026 Bill Payment (Check) 8583 SCIF 1,827.30 102,389.02
1003 CCHD Checking #4766 06/10/2026 Bill Payment (Check) 8571 Crescent City Water Dept. 4,852.79  97,536.23
1003 CCHD Checking #4766 06/10/2026 Bill Payment (Check)  ACH CalPERS 2,950.17  94,586.06
1003 CCHD Checking #4766 06/10/2026 Bill Payment (Check)  ACH Home Depot Credit Card Services 1,010.90 93,575.16
1003 CCHD Checking #4766 06/10/2026 Bill Payment (Check)  ACH Infinite Consulting Services 2,971.12  90,604.04
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Crescent City Harbor District

Cash Flow Report

June 2026

Account Name Transaction date Transaction type Num Name Debit Credit Balance
1003 CCHD Checking #4766 06/10/2026 Bill Payment (Check)  ACH Intuit 543.00 90,061.04
1003 CCHD Checking #4766 06/10/2026 Bill Payment (Check)  ACH VSP 136.39  89,924.65
1003 CCHD Checking #4766 06/10/2026 Bill Payment (Check) 8589 Fashion Blacksmith, Inc 62,500.00 27,424.65
1003 CCHD Checking #4766 06/10/2026 Deposit Newbook Integration 253.02 27,677.67
1003 CCHD Checking #4766 06/11/2026 Journal Entry PTAX 260611 2,824.53 30,502.20
1003 CCHD Checking #4766 06/11/2026 Journal Entry PTAX 260611-2 6,527.61 37,029.81
1003 CCHD Checking #4766 06/11/2026 Deposit Newbook Integration 170.39 37,200.20
1003 CCHD Checking #4766 06/12/2026 Deposit Newbook Integration 490.88 37,691.08
1003 CCHD Checking #4766 06/12/2026 Deposit 23,958.43 61,649.51
1003 CCHD Checking #4766 06/12/2026 Check SVCCHRG 28.95 61,620.56
1003 CCHD Checking #4766 06/15/2026 Deposit Newbook Integration 61.61 61,682.17
1003 CCHD Checking #4766 06/16/2026 Deposit 2,457.15 64,139.32
1003 CCHD Checking #4766 06/16/2026 Deposit Newbook Integration 308.65 64,447.97
1003 CCHD Checking #4766 06/17/2026 Deposit 4,000.50 68,448.47
1003 CCHD Checking #4766 06/17/2026 Deposit Newbook Integration 380.77 68,829.24
1003 CCHD Checking #4766 06/18/2026 Payroll Check DD Janice E. Kerttula 1,592.64 67,236.60
1003 CCHD Checking #4766 06/18/2026 Payroll Check DD Justin C. Hanks 1,817.60 65,419.00
1003 CCHD Checking #4766 06/18/2026 Payroll Check DD Kristina M. Hanks 1,674.75  63,744.25
1003 CCHD Checking #4766 06/18/2026 Payroll Check DD Michael T. Rademaker 3,639.44  60,204.81
1003 CCHD Checking #4766 06/18/2026 Payroll Check DD Annie Nehmer (1) 273.15  59,931.66
1003 CCHD Checking #4766 06/18/2026 Payroll Check DD Matthew R. Klinger 1,198.42  58,733.24
1003 CCHD Checking #4766 06/18/2026 Payroll Check DD Christopher J. Foulke 2,022.79  56,710.45
1003 CCHD Checking #4766 06/18/2026 Payroll Check DD John Evans (1) 273.15  56,437.30
1003 CCHD Checking #4766 06/18/2026 Payroll Check DD William E. Regis 418.59  56,018.71
1003 CCHD Checking #4766 06/18/2026 Payroll Check DD Chance W. Smith Jr 449.17  55,569.54
1003 CCHD Checking #4766 06/18/2026 Tax Payment Intuit QuickBooks Workforce 6,463.33  49,106.21
1003 CCHD Checking #4766 06/18/2026 Deposit Newbook Integration 219.51 49,325.72
1003 CCHD Checking #4766 06/18/2026 Expense 1000100407 US Bank 30.00 49,295.72
1003 CCHD Checking #4766 06/19/2026 Payroll Check Billy J. Newport 2,324.26  46,971.46
1003 CCHD Checking #4766 06/19/2026 Payroll Check Gerhard Weber (1) 273.15  46,698.31
1003 CCHD Checking #4766 06/19/2026 Payroll Check Jayde Woods 0.00 46,698.31
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June 2026

Account Name Transaction date Transaction type Num Name Debit Credit Balance
1003 CCHD Checking #4766 06/19/2026 Payroll Check Chastity Kolmorgan 0.00 46,698.31
1003 CCHD Checking #4766 06/19/2026 Payroll Check Rick Shepherd (1) 273.15  46,425.16
1003 CCHD Checking #4766 06/19/2026 Payroll Check Daniel J. Schmidt 273.15  46,152.01
1003 CCHD Checking #4766 06/19/2026 Payroll Check Andre Gonzalez 1,374.99  44,777.02
1003 CCHD Checking #4766 06/19/2026 Deposit 2,638.94 47,415.96
1003 CCHD Checking #4766 06/22/2026 Deposit Newbook Integration 241.49 47,657.45
1003 CCHD Checking #4766 06/23/2026 Deposit 7,764.69 55,422.14
1003 CCHD Checking #4766 06/23/2026 Deposit Newbook Integration 423.40 55,845.54
1003 CCHD Checking #4766 06/24/2026 Bill Payment (Check) 8601 State Disbursement Unit 161.25  55,684.29
1003 CCHD Checking #4766 06/24/2026 Bill Payment (Check) 8595 C Renner Petroleum Inc 732.16  54,952.13
1003 CCHD Checking #4766 06/24/2026 Bill Payment (Check) 8597 Kolstad Land Surveyors 1,430.00 53,522.13
1003 CCHD Checking #4766 06/24/2026 Bill Payment (Check) 8602 Suburban Propane 386.41  53,135.72
1003 CCHD Checking #4766 06/24/2026 Bill Payment (Check) 8603 Weist Law LLP 7,493.75  45,641.97
1003 CCHD Checking #4766 06/24/2026 Bill Payment (Check) 8600 Spectrum Business 231.69 45,410.28
1003 CCHD Checking #4766 06/24/2026 Bill Payment (Check) 8596 Community System Solutions 4,375.00 41,035.28
1003 CCHD Checking #4766 06/24/2026 Bill Payment (Check) 8598 Orchid Marketing Company 1,132.00  39,903.28
1003 CCHD Checking #4766 06/24/2026 Bill Payment (Check) 8599 Principal Life Insurance Co. 7452  39,828.76
1003 CCHD Checking #4766 06/24/2026 Bill Payment (Check)  ACH CalPERS 6,789.17  33,039.59
1003 CCHD Checking #4766 06/24/2026 Bill Payment (Check)  ACH Kelley Connect Xerox 408.90 32,630.69
1003 CCHD Checking #4766 06/24/2026 Bill Payment (Check)  ACH Spectrum Business 230.00 32,400.69
1003 CCHD Checking #4766 06/24/2026 Bill Payment (Check)  ACH US Bank Credit Card 1,780.52  30,620.17
1003 CCHD Checking #4766 06/24/2026 Bill Payment (Check)  ACH CalPERS Medical 17,231.59  13,388.58
1003 CCHD Checking #4766 06/24/2026 Bill Payment (Check)  ACH CalPERS 2,756.17  10,632.41
1003 CCHD Checking #4766 06/24/2026 Bill Payment (Check)  ACH CalPERS 357.00 10,275.41
1003 CCHD Checking #4766 06/24/2026 Bill Payment (Check)  ACH LAI Trust 493.33 9,782.08
1003 CCHD Checking #4766 06/24/2026 Deposit FEMA HMPG 137,149.38 146,931.46
1003 CCHD Checking #4766 06/24/2026 Deposit 10,365.41 157,296.87
1003 CCHD Checking #4766 06/24/2026 Deposit 990.30 158,287.17
1003 CCHD Checking #4766 06/24/2026 Deposit CLR Laundry 201.25 158,488.42
1003 CCHD Checking #4766 06/24/2026 Deposit HipCamp 246.12 158,734.54
1003 CCHD Checking #4766 06/24/2026 Deposit Newbook Integration 2,788.13 161,522.67
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Cash Flow Report

June 2026
Account Name Transaction date Transaction type Num Name Debit Credit Balance
1003 CCHD Checking #4766 06/25/2026 Deposit Newbook Integration 238.52 161,761.19
1003 CCHD Checking #4766 06/26/2026 Deposit Newbook Integration 378.99 162,140.18
1003 CCHD Checking #4766 06/29/2026 Deposit CLR Laundry 260.50 162,400.68
1003 CCHD Checking #4766 06/29/2026 Deposit CLR Laundry 68.00 162,468.68
1003 CCHD Checking #4766 06/29/2026 Deposit 1,905.10 164,373.78
1003 CCHD Checking #4766 06/29/2026 Payment 261770098352610NO0  NOAA Treasury 36.00 164,409.78
1003 CCHD Checking #4766 06/29/2026 Deposit Newbook Integration 874.85 165,284.63
1003 CCHD Checking #4766 06/30/2026 Tax Payment Intuit QuickBooks Workforce 0.02 165,284.61
1003 CCHD Checking #4766 06/30/2026 Deposit Newbook Integration 131.07 165,415.68
Total for 1003 CCHD Checking #4766 $279,668.12 $197,418.58
1008 QB Payment Clearing Account
Beginning Balance -12.24
1008 QB Payment Clearing Account 06/10/2026 Journal Entry QB Mer Chg 12.24 0.00
Total for 1008 QB Payment Clearing Account $12.24
1000 Cash and Investments
Beginning Balance 0.00
Total for 1000 Cash and Investments
1001 Bayside Checking #1766
Beginning Balance 7.00
Total for 1001 Bayside Checking #1766
1004 CCHD Savings #4774
Beginning Balance 5,021.29
Total for 1004 CCHD Savings #4774
1005 LAIF Reserve
Beginning Balance 262,370.62
Total for 1005 LAIF Reserve
1006 RHV Checking #0707
Beginning Balance 500.00
Total for 1006 RHV Checking #0707
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Crescent City Harbor District
Cash Flow Report

June 2026
Account Name Transaction date Transaction type Num Name Debit Credit Balance
Stripe (required for Synder)
Beginning Balance 0.00
Total for Stripe (required for Synder)
TOTAL $279,680.36 $197,418.58
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Crescent City Harbor District

DNCO TOT Trust Fund
Account Reconciliation

Last Revised :8/7/26

Date

06/30/19
06/30/20
06/30/21
06/30/22
06/30/23
06/30/24
06/30/25
06/30/126

03/06/26

Q1
Jul - Sept

0.00
47,000.24
13,753.75
77,099.22
76,683.25
77,800.92
95.284.79

100,666.30

Q2
Oct - Dec

0.00
84,381.26
87,655.04

111,849.16
119,779.45
118,064.34
137,422.66
143,793.86

Q3
Jan - Mar

0.00
23,900.11
37.451.09
46,890 93
41,096.40
41,334.83
44,225.09
63,800.34

Q4
Apr - Jun

17,483.59
42,084.20
34,310.09
38.287.06
28,308.18
35,689.91
35,205.30
41,149.74

Total TOTS

17,483.59
197,365.81
173,169.97
274,126.37
265,867.28
272,890.00
312,137.84
349,410.24

Dates are from DNCO credited date not TOT Tax Retum Dates.

TOT Deposit

17,483.59
197,365.81
173,169.97
274,126.37
265,867.28
272,890.00
312,137.84
349,410.24

Tsf In - Interest

43.70
1.573.67
868.04
1,195.03
7,963.22
7,376.47

Tsf Out

(5,000.00)

8,501.73 **<—

<

Warrant

(163,446.07)
(61,774.45)
(236.304.88)
0.00
(520,605.62)
(260,302.84)
(263.929.70)

**FY25/26 amounts by quarter include interest. Until more detail reports are provided by the County | am unable to breakout interest vs TOT proceeds.

06/30/26

09/01/26

09/01/26

09/01/26

26127

09/01/27

06/30/27

26127

Balance

USDA Pymt to be made

Reserve required

Amount available for draw down

estimated TOT to be received

USDA Pymt to be made

Estimated amount availabie for draw down

Totat availabie for drawn down for repairs

378,609.40
(260,302.73)
(50,000.00)

68,306.67

350,000.00

(260,303.42)

89,696.58

158,003.25 not including SB105 Tsunami Repair Funding

DNCO TOT Trust Fund Recon 260807 .qpw 08/07/26 09:12 PM

Other

1,000,000.00

DNCO
Balance Note

17,527.29 5/1/19 1st deposit
48,020.70

160.284.26

199,300.78

473,131.28

232,7192.13

293,128.86

378,609.40 Per C Schaad eml 8/7/26

1,378,609.40 SB105 Tsunami Repair Funding
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Crescent City Harbor District
Proposed Budget FY26/27

Last Revised : 8/7/26

Draft Audit
QB OL Bal Budget QB OL Bal Budget
06/30/25 FY25/26 06/06/26 FY26/27
INCOME
2400 COMMERCIAL REVENUE
2401 Commercial Fees Additional 107,801 120,000 119,834 122,300
2402 Commercial Hoist Leases 224,460 250,000 270,260 324,000
2403 Commercial Leases 370,653 380,000 368,071 560,518
2407 Commercial Utilities 21,321 20,000 18,631 19,382
2408 Concessions Leases (25,271) 0 0
2409 Freezer Rental 9,007 7,992 7,881 7,992
2410 Poundage Fees 47,436 60,000 68,621 85,800
Total 2400 COMMERCIAL REVENUE 755,408 837,992 853,298 1,119,992
2600 SERVICES & FEES
2601 Equipment Rental 120 200 96 500
2602 No Insurance Fee 40,500 38,000 39,960 30,000
2603 Fees & Sales Additional 2,516 600 2,816 4,000
2604 Event Rentals 312 2,750 2,386 4,000
2605 Permits Fish Sales 1,050 1,300 750 1,050
2606 Key Fob Sales 322 0 323 500
2607 Late Payment Fee 4,769 4,500 11,781 6,000
2608 Launch Permit Fees 16,751 15,000 13,973 17.650
2609 Laundry Sales 708 500 476 600
2610 Live-a-Board Fees 9,600 8,400 7,920 7,200
2611 Mobile Crane Rental 7,440 7,500 6,156 6.480
2612 Storage Revenue 34,550 38,000 39,385 41,300
2613 Utilities Marina 30,392 32,000 29,478 32,450
2614 Work Dock Use 1,290 1,200 950 1,200
2615 Surcharge / Admin Fee 3,867 2,400 3,810 2,400
2616 Harbor Fees Additional 2,975 1,200 0 0
2617 Non-Taxable labor fees 1,197 1,200 90 0
Total 2600 SERVICES & FEES 158,360 154,750 160,350 155,330
2650 Discounts and Adjustments 0 0 0 0
2700 MOORAGE - SLIP RENTALS
2701 Rec Slip Rentals / Dockwa 564,208 545,000 509,059 551,000
Total 2700 MOORAGE - SLIP RENTALS 564,208 545,000 509,059 551,000
2800 RV PARKS REVENUE OPERATIONS
2800 RV Parks Revenue Operations 485 500 0 0
2801 RV Bayside Leases 196,458 178,000 176,165 0
2802 RV BS Dump Station 105 120 335 0
2803 RV BS Fees 1,740 2,100 1,255 0
2804 RV BS Freezers 185 180 175 0
2805 RV BS Laundry 2,156 1,200 1,032 0
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Crescent City Harbor District
Proposed Budget FY26/27

Draft Audit
QB OL Bal Budget QB OL Bal Budget
06/30/25 FY25/26 06/06/26 FY26/27
2808 RV RHV Laundry 0 600 146 0
2809 RV Guest Rentals 42,414 62,000 56,950 0
Total 2800 RV PARKS REVENUE OPERATIONS 243,543 244,700 236,058 0
2900 Additional Operating Income 0 0 0 0
3000 SALES OF PRODUCT REVENUE
3001 Gift Shop Sales 1,995 2,000 1,332 600
Total 3000 SALES OF PRODUCT REVENUE 1,995 2,000 1,332 600
3099 Uncategorized Income 4,144 0 0 0
Renewable Energy Credit 0 0 0 0
Stripe sales 1,890 0 0 0
TOTAL INCOME 1,729,547 1,784,442 1,760,097 1,826,922
3100 COST OF GOODS SOLD
3101 Gift Shop Items 997 1,200 0 300
3102 Laundry Expense 354 750 238 300
Total 3100 COST OF GOODS SOLD 1,351 1,950 238 600
GROSS PROFIT 1,728,196 1,782,492 1,759,859 1,826,322
EXPENSES
3200 ADVERTISING
3201 Ads and Notices 7,000 4,000 3,743 4,800
3202 Events 0 0 0 0
Total 3200 ADVERTISING 7,000 4,000 3,743 4,800
3300 AUTO EXPENSES
3301 Fuel Expenses 3,154 3,600 3,562 6,000
3302 Maintenance and Repair 2,889 3,600 2,821 3,600
3303 Truck Leases/Auto Exp 3,209 40,000 37,534 20,772
Total 3300 AUTO EXPENSES 9,252 47,200 43,918 30,372
3400 BANK FEES / SURCHARGES
3401 Bank Fees 1,321 600 440 480
3402 Merchant Fees 455 2,000 1,704 600
3403 Fines Additional Fees 30 0 0 0
3404 QuickBooks Payments Fees 8,254 5,553 5,566 0
Total 3400 BANK FEES / SURCHARGES 10,060 8,153 7,709 1,080
3500 Dues 9,319 3,000 242 100
3505 Election Expense 0 0 0 17,500
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Crescent City Harbor District
Proposed Budget FY26/27

3600 CONTRACTORS OPERATIONS
3602 Outside Services
Total 3600 CONTRACTORS OPERATIONS

3700 INSURANCE POLICIES
3701 Auto Insurance
3702 Liability & Property Policies
3703 Workers Comp
Total 3700 INSURANCE POLICIES

3800 INTEREST EXPENSE
3801 Additional Interest Expenses
3802 USDA Interest
3803 FB Arbitration Award
3804 FB Judgement
3805 Finance Charge
Total 3800 INTEREST EXPENSE

3900 PROFESSIONAL FEES / CONSULTANTS
3901 Accounting
3902 Auditing
3903 Attorney Professional Services Legal
3904 Additional Non-Attorney
3905 Legal Reimbursements
3906 Engineering
3907 Grant Management & Acquisition
3908 IT Services
3909 IT Reimbursements
3910 Permitting, Planning & PM

Total 3900 PROFESSIONAL FEES / CONSULTANTS

4000 OFFICE / GENERAL OPERATIONS

4002 Office Equipment Leases
4003 Office Expenses
4004 Permits / Licenses
4006 Subscriptions & Software
4007 Uniform Expenses
4008 Website & Hosting Expenses
4020 Meals In-Town / Team Appreciation
4025 Recruilment Expense
4026 Taxes and License
4028 Postage & Shipping

Total 4000 OFFICE / GENERAL OPERATIONS

5000 PAYROLL EXPENDITURES
5001 Payroll Expenses
5002 Payroll Benefits

3dgt FY26_27 Proposed 260626.qpw 08/08/26 03:05 AM

Draft Audit

QB OL Bal Budget QB OL Bal Budget

06/30/25 FY25/26 06/06/26 FY26/27
84,516 22,500 27,929 60,000
84,516 22,500 27,929 60,000
20,340 26,500 25,245 28,250
304,985 153,096 163,970 159,764
57,5619 20,000 14,794 15,600
382,844 199,596 194,009 203,614
0 0 22 0
133,025 162,000 165,288 41,601
171,335 46,150 46,150 33,602
112,500 112,500 127,173
34 6,500 5,833 7,189
304,394 327,150 329,793 209,566
17,425 67,500 67,450 69,300
22,000 24,000 12,000 24,000
130,092 60,000 43,841 60,000
9,041 12,000 18,179 12,000
6,922 6,000 137 1,200
16,479 10,000 0 9,000
20,500 0 0 0
22,606 24,000 23,002 24,000
15,057 6,000 6,876 7,200
0 0 0 0
260,122 209,500 171,485 206,700
6,195 6,500 4,756 5,400
2,410 3,600 2,048 2,400
24,591 26,280 26,276 24,775
24,604 31,950 28,090 18,000
4,055 4,800 3,842 4,800
3,261 4,200 4,129 4,320
(172) 0 0 0
924 1,000 365 450
129 1,300 1,297 360
541 600 412 500
66,537 80,230 71,214 61,005
806,962 627,000 595,307 624,000
139,267 121,400 118,828 124,800
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Crescent City Harbor District
Proposed Budget FY26/27

5003 Health Benefits
5005 Payroll Tax Expense
5006 Commissioner Expense
5013 Team Housing & Additional Expenses
5015 Payroll Processing
Total 5000 PAYROLL EXPENDITURES

5100 REPAIRS / MAINTENANCE
5101 Heavy Equipment Lease Payments
5102 Operations Purchases
5104 Repairs General
Total 5100 REPAIRS / MAINTENANCE

5200 SUPPLIES, MATERIALS & FUEL
5201 Maintenance Supplies / Materials
5202 Operations Supplies / Materials
5203 Fuel Maintenance
Total 5200 SUPPLIES, MATERIALS & FUEL

5300 TRAVEL / TRAINING
5301 Accomodations / Hotels
5304 Airfare
5305 Mileage / Fuel
5306 Rideshare, Rentals, Ground Transport
5307 Trainings / Meetings
Total 5300 TRAVEL / TRAINING

5500 UTILITIES

5501 Electricity
5502 Propane
5503 Telephone
5504 Water & Sewer Service
5505 Trash & Recycle
5506 WI-FI/ Internet Services
5507 Solar Engergy

Total 5500 UTILITIES

5600 WRITE-OFFS
5601 Commercial Bad Debt
Total 5600 WRITE-OFFS
TOTAL EXPENSES
NET OPERATING INCOME (LOSS)

OTHER INCOME

idgt FY26_27 Proposed 260626.qpw 08/08/26 03:05 AM

Draft Audit
QB OL Bal Budget QB OL Bal Budget
06/30/25 FY25/26 06/06/26 FY26/27
167,486 190,400 179,988 187,200
75,288 61,000 55,968 62,400
37,200 36,000 34,500 36,000
0 20,428 20,449 0
28,109 16,000 15,797 3,600
1,254,313 1,072,228 1,020,839 1,038,000
4,108 0 0 0
1,545 5,000 1,463 12,000
31,817 35,000 10,746 60,000
37,470 40,000 12,209 72,000
18,017 20,000 19,331 36,000
8,840 7,500 5,847 3,600
7,876 10,000 9,108 12,000
34,732 37,500 34,286 51,600
0 0 0 0
0 0 0 0
0 100 39 120
0 0 0 0
1,885 1,000 613 720
1,885 1,100 652 840
133,263 150,000 108,452 60,000
8,105 10,000 8,481 0
12,551 12,000 11,085 12,000
35,121 39,000 37,894 33,391
108,551 120,000 88,740 62,300
7,385 5,600 5,085 6,000
0 0 0 0
304,976 336,600 259,737 173,691
0 50,000 24,298 0
0 50,000 24,298 0
2,767,421 2,438,757 2,202,062 2,130,868
(1,039,225)  (656,265)  (442,203) (304,546)
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Crescent City Harbor District
Proposed Budget FY26/27

Draft Audit
QB OL Bal Budget QB OL Bal Budget
06/30/25 FY25/26 06/06/26 FY26/27
5605 DONATIONS RECEIVED

5605 Donations Received 0 0 500 0
5606 Event Sponsorship 0 0 0 0
Total 5605 DONATIONS RECEIVED 0 0 500 0

5700 GRANTS RECEIVED
5750 Grant Income 325,164 0 363,710 0
Total 5700 GRANTS RECEIVED 325,164 0 363,710 0

5800 INTEREST INCOME
5800 Interest Income 36,778 0 0 0
5801 Additional Investment / Interest Earned 0 0 0 0
5802 LAIF Investment Gain 25,271 12,200 11,684 8,000
Total 5800 INTEREST INCOME 62,049 12,200 11.684 8,000

6000 TAX PROCEEDS
6001 Property Tax 290,808 539,000 491,897 565,500
6002 TOT Proceeds 567,086 345,303 244,460 364,000
Total 6000 TAX PROCEEDS 857,893 884,303 736,357 929,500
TOTAL OTHER INCOME 1,245,107 896,503 1,112,251 937,500
OTHER EXPENSE
6500 Depreciation 3,827,907 3,827,907 3,508,915 3,827,907
6600 Arbitration Judgement 0 0 0 0
6200 Non-Operating Expenses 1,048 0 0 0
6203 Penalties and Fines 0 400 259 0
Reconciliation Discrpancies-1 189,636 0 (2,913) 0
TOTAL OTHER EXPENSE 4,018,591 3,828,307 3,506,261 3,827,907
NET OTHER INCOME/(EXPENSE) (2,773,485) (2,931,804) (2,394,010) (2,890,407)
NET INCOME (LOSS) (3,812,709) (3,588,069) (2,836,213) (3,194,953)
Capital Expenditures

FBI Arbitrtion Award 138,338 138,338 138,338
FBI Settlement 250,000 250,000 368,794
USDA Loan 100,000 98,642 218,702
Capital Improvement Projects 0 427,409 0
Emergency Reserves 0 0 0
Asset Purchases 5,000 0 24,000
USDA Reserve Replenished 0 0 26,000
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Crescent City Harbor District
Proposed Budget FY26/27

Last Revised : 8/7/26

Draft Audit
QB OL Bal Budget QB OL Bal Budget
06/30/25 FY25/26 06/06/26 FY26/27
Total Capital Expenditures 493,338 914,389 775,834
Net Increase (Decrease) In Position (4,081,407) (3,750,601) (3,970,787)
I Net Increase (Decrease) In Position (w/o Depr) | | (253,500)] (241,687)] | (142,880)]
LAIF Reserve 304,687 259,825 262,371
Total Cash On Hand (includes undeposited funds) 79,494 64,792 120,038
Total Cash and Reserves on Hand 384,181 324,616 382,409

Net Decrease in Position (w/o Depr) to be funded by
Reserves pending planned debt restructure of
FBI Settlement.
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Crescent City Harbor District
Revised Pay Schedule for Fiscal Year 26/27

Employee Rate Type Pay Rate

Harbormaster/CEO SemiMonthly 4,750.00
Patrol Officer Hourly 17.68
Patrol Supervisor-Lt Hourly 28.72
Patrol Officer-Corporal Hourly 18.65
Patrol Officer B Hourly 18.39
Patrol Officer Hourly 18.12
Maintenance Worker |ll Hourly 29.74
Maintenance Worker | Hourly 19.32
Maintenance Worker | Hourly 18.23

Maintenance Foreman Hourly 38.36 ]

Office Manager Hourly 27.11
Guest Service Manager Hourly 24.30

Pay Sch 26-27 2607298/8/20263:09 AM lof1



Premium Summary Proposal of Insurance

Loy ised Lizo RG
Premium Summary

Insured Crescent City Harbor District

Premium Comparison ]-13‘3
Line of Business Expiring Term Renewal Term "J R
Commercial Property (Hadron) 43,089.03 38,028.51 4
Commercial Package (Markel) 79,340.00 85,952.00 11 'J) Ly
Commercial Auto (6 month policy Progressive) ’ 13,307.92 14,639.92
Public Officials (Kinsale) 31,215.08 35,047.65
Total Premium $166,952.03 $173,668.08
Gdd 1nter Poat Vas o 277 blo
: dh  (ML399T2
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11. MEETING ADJOURNMENT

Adjournment of the Board of Harbor Commissioners will be until the next meeting scheduled for Wednesday,
August 26, 2026, at 2 p.m. The Crescent City Harbor District complies with the Americans with Disabilities Act.

Upon request, this agenda will be made available in appropriate alternative formats to person with disabilities, as
required by Section 12132 of the Americans with Disabilities Act of 1990 (42 U.S.C. §12132). Any person with a

disability who requires modification in order to participate in a meeting should direct such request to (707) 464-
6174 at least 48 hours before the meeting, if possible.
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