MINUTES

Board of Harbor Commissioners of the Crescent City Harbor District

Regular Meeting, June 21, 2016, 5:30 P.M.
COMMISSIONERS PRESENT:




Patrick Bailey 









Ron Phillips 

Wes White
Scott Feller, Secretary

James Ramsey, President

 




OTHERS PRESENT:

Charlie Helms, CEO/Harbormaster 

Traci Fansler, CCHD Director of Finance

Bill Cochran, Redwoods Leavitt Insurance


5:30 P.M.  The Board of Harbor Commissioners will meet in open session to discuss the following agenda items.
President Ramsey called the meeting to order in open session at 5:30 p.m.

Public Comment prior to closed session.

The following person(s) addressed the Commission regarding the closed session items: none.

Seeing no public present, President Ramsey convened the Closed Session to discuss the following matters:

CLOSED SESSION.  The Board of Harbor Commissioners will now meet in closed session to discuss the following items:

(1) CONFERENCE WITH REAL PROPERTY NEGOTIATIONS: 
Pursuant to Government Code Section 54956.8 Property 159 Starfish Way, Crescent City, Agency Negotiator: Charlie Helms
(2) PURSUANT TO GOVERNMENT CODE SECTION 54956.9 (d) (4) 
Anticipated Litigation.

(3) CONFERENCE WITH REAL PROPERTY NEGOTIATIONS: 
Pursuant to Government Code Section 5456.8 Property 201 Citizens Dock Road, Crescent City, Agency Negotiator: Charles Helms.

(4) PURSUANT TO GOVERNMENT CODE SECTION 54957 (B): 
Public Employee Performance Evaluation: Title: CEO/Harbormaster.
REPORT OUT OF CLOSED SESSION.

The closed session adjourned at 6:30 p.m. with no action to report
6:30 P.M.  The Board of Harbor Commissioners will meet in open session to discuss the following agenda items. 

President Ramsey reconvened the open session at 6:30 p.m. and announced that 
No action was taken in closed session. 
Pledge of Allegiance.

The pledge was led by Commissioner Phillips.

Public Comment.

The following person(s) addressed the Commission: none.
1. Consent agenda.
Requests to remove items from the Consent Agenda may be heard at this time.

A) Approval of the warrant list since June 9, 2016.  
B) Approval of the minutes of the special meeting of June 9, 2016.
Commissioner Feller requested that Agenda Items #2 and #3 be discussed before reviewing the Consent Agenda due to a conflict requiring him to leave the Regular meeting by 6:45 p.m.
Agenda Item #3: Presentation of proposal for updating the Harbor District Operating software
Staff presented the capabilities of the Marina Office Version 8.0 operating system, the major features of which include synchronization with QuickBooks, the harbor’s accounting system, plus the capability to manage gift shop, storage and RV Park operations – none of which the current system can do.  The synchronization with QuickBooks alone will save hours of staff time weekly.  

Harbor staff checked references from current users of the systems.  The references were positive.  Staff also checked out competitive systems including the FSM Marina system which is used at the Woodley Island Marina.  
The Marina Office system will cost the harbor $5,394.  By comparison, the FSM Marina System typically costs between $12,000 to $25,000 to install.

Following questions by the Commissioners and discussion of the new system, Commissioner Feller made a motion to approve the purchase of the Marina Office system.  Commissioner Phillips seconded the motion. The motion was passed unanimously on a polled vote with Commissioners Bailey, Phillips, Feller, White and President Ramsey voting in favor.
Agenda Item #2: Review the Insurance Proposal for the Crescent City Harbor District for FY 2016-2017.
The FY 2016-2017 Insurance Proposal was presented by Mr. Bill Cochran, Redwoods Leavitt Insurance Agency, the harbor’s insurance broker.  Mr. Cochran presented quotes for the Harbor Package which covers Marine & Commercial Liability and Property; Business Auto; Commercial Property and Equipment Breakdown; and Employment Practices Liability/Public Officials.
The total premium for FY 2015-2016 was $101,516.  The total premium for the upcoming year, FY 2016-2017, for the same coverage will be $96,066

After responding to questions from Commissioners White, Feller and Ramsey, a motion to approve the insurance renewal was made by Commissioner Feller and seconded by Commissioner White. The polled vote was unanimous with Commissioners Bailey, Phillips, Feller, White and President Ramsey voting to accept the proposal.
Consent Agenda

The Board of Harbor Commissioners then addressed the Consent Agenda.  Commissioner White asked that the Home Depot charges be itemized in future. Commissioner Phillips asked about the Chamber of Commerce dues entry. Following a review of the Meeting Minutes from the June 9, 2016, meeting, Commissioner White made the motion to accept the Consent Agenda.  The Motion was seconded by Commissioner Phillips.  The polled vote was unanimous with Commissioners Bailey, Phillips, White and President Ramsey voting affirmatively to approve Consent Agenda Items 1 A & B as presented.  
Commissioner Feller had excused himself from the meeting before the discussion of the Consent Agenda.

Agenda Item #4: Discussion concerning a variance on Harbor Ordinance 18, Section 1.01 (b) and Section 1.02 and Section 4.01 which regulate parking on Harbor District property; Ordinance 40, Section 2 regulating parking; and Ordinance 45, Section 1.A which regulates overnight camping
The Board of Harbor Commissioners debated the merits and consequences of having large tractor-trailer combinations being permitted to park in the eastern section of the harbor parking bordering the entrances to A, B, C and D Docks.
Commissioner White pointed out the damage to the asphalt parking surface that heavily loaded tractor trailer combinations will cause.  Commissioner Bailey mentioned the harbor has ample space to accommodate overnight stays by tractor trailer combinations and that in the past, the overnight stays have not appeared to disrupt harbor operations.

President Ramsey directed staff to track the number of large rigs parking in the harbor during the next three months and to report back to the Board of Harbor Commissioners at the October 4, 2016 Commission meeting.
    5.  Commissioner Reports.  Reports from other standing and ad hoc committees.
The following reports were given:

Chamber of Commerce and Visitors Center – Commissioner White shared a number of upcoming Chamber functions.  
Tri-Agency – Nothing at this time
IGRC – Nothing at this time.
Harbor Safety Committee- Bev Noll from the U.S. Coast Guard Auxiliary at attempting to schedule an emergency meeting of the Harbor Safety Committee for Wednesday June 29.
6. C.E.O. Report.  Report on current matters and issues planned or in progress.
Including the topics listed on the written report in the agenda packet, the following items were discussed: Status of repairs to electrical system at the Inner Boat Basin; scheduled meeting with Lorie Adams on CDBG funding possibilities; Commissioner Feller’s contact for repositioning of material from the District’s dewatering ponds; Harbor staffing update and the F/V Linda Dawn lawsuit status.
7. Board Comments.
The following commissioners discussed items of general interest, provided a reference or other resource to staff, asked for clarification or requested staff to report to the Board on a certain matter: None
8. Public Comment 
President Ramsey recognized Adam Hancock from the floor and invited him up for Public Comment.  Mr. Hancock informed the Commissioners that he has almost completed the restoration of the “Land of Ahhs” anchor that was accidentally defaced earlier in 2016. He said that the anchor should be ready to be picked up sometime during the week of June 27, 2016.  There was discussion about where the anchor should be displayed.  The best place for the anchor to be positioned somewhere indoors – perhaps in the Harbor Office or in the Englund Marine vestibule.
9. Adjournment to the next regular meeting scheduled on Tuesday, July 5, 2016 at 5:30 p.m.
There being no further business to come before the Commission, President Ramsey adjourned the meeting at 7:45 p.m., until the next regularly scheduled meeting on July 5, 2016.







_________________________







James Ramsey, President







_________________________







Scott Feller, Secretary

Approved this_____ day

of _______________, 2016.
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