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Special Meeting Minutes of the 
Board of Harbor Commissioners of the Crescent City Harbor District 

Harbor District Office, 101 Citizens Dock Road 
Crescent City, CA 95531 

November 12, 2025 
1:00 p.m. 

 
Board of Harbor Commissioners of the Crescent City Harbor District 

 
 

MINUTES 
 

Special Session, Wednesday, November 12, 2025, at 1:00 P.M. 
 
These minutes were prepared pursuant to Government Code Section 54953(c)(2) and CCHD Board Bylaws 
Section 7.15(a). These are “Action Minutes" that are limited to recording actions taken by the Board. 
 
1) Roll Call. Commissioners Present: Schmidt, Evans, Weber, Nehmer, Shepherd  
 
2) Consideration of Report of the Chair Regarding the Conduct of Commissioner Dan Schmidt 
and Possible Censure. 
 Commissioner Nehmer moved to postpone consideration of the agenda item and 
Commissioner Shepherd seconded the motion. 

 
 ACTION TAKEN: MOTION PASSED 

         AYES:  SHEPERD, SCHMIDT, NEHMER // NAYS: EVANS, WEBER 
         ABSENT: NONE // ABSTAIN: NONE 

 
 
3) MEETING ADJOURNMENT 
 
 
 

  
 
 

Attested by:  
 Justin Hanks 

Clerk of the Board 

Justin Hanks (Dec 12, 2025 18:42:06 PST)


